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SPECIAL BOARD OF DIRECTORS’ MEETING MINUTES
Monday, August 4, 2025 @ 6:00 PM

1. Call to Order at 6:02 PM by President Becky Campo
2. Pledge of Allegiance
3. Roll Call

Director’s Present: President Becky Campo
Vice-President Luis Avila
Secretary Ma Traore
Treasurer Sylvia Ramirez
Director Reyna Gomez

Staff Present: CEO, Karin Freese
Ambulance Director, Paul Willette
Human Resources Manager, Robert Trefault
Health Center Manager, Suzie Benetiz
Health Center Assistant Manager, Jennifer Gurski
Board Clerk, District Executive Secretary, Jasmine Sanchez

District Legal Council: Dave Ritchie, Cole Huber, LLP
Members of the Public: Larry Buehnner

4. Reading the Vision, Mission, and Value Statements
Vision:  “A locally cultivated, healthier community.”
Mission: “To provide, promote, and partner in quality healthcare for all.”
Values: “Compassion — Commitment — Excellence”

5. Public Comment Period - None

6. Declarations of Conflict - None

7. Approval of Agenda ACTION
Motion: To approve the agenda as presented.
M/S: Avila/Gomez
Ayes: Campo, Avila,Traore, Ramirez, Gomez
Nays: None
Abstain: None
Absent: None
Motion: Passed

8. Consent Calendar* [Routine committee reports, minutes, and non-controversial items] ACTION
A. *Approve Regular Board Meeting Minutes — July 28, 2025

Motion: Approve the Consent Calendar as presented.
M/S: Ramirez/Avila

Ayes: Campo, Avila, Traore, Ramirez, Gomez

Nays: None

Abstain: None

Absent: None

Motion: Passed
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9. Regular Calendar
A. *Any Consent Calendar items moved to the Regular Calendar - None ACTION
B. Request for First Right of Refusal on Purchase of Keystone B - if or when sold ACTION
Staff Report: CEO Karin Freese, explained Mr. Larry Buehnner, who is purchasing Keystone C, has
requested a five-year first right of refusal for the future purchase of Keystone B. This would allow
him to accept or decline an offer if the District decides to sell, before any other buyer. Staff sees no
downside, the school district has no immediate need for the property and recommends approval.

Public Comment: Larry Buehner explained that the first right of refusal carries no cost or obligation.
It simply means that if the neighboring unit becomes available in the future, he would have the first
opportunity to purchase it as the price offered by another buyer. The timing is unknown, and it only
provides the option, not a requirement.

Motion: Approve the Right of First Refusal Agreement with
Larry K. Buehner and authorize the CEO to execute the
agreement once reviewed by District Legal Counsel.

M/S: Traore/Gomez

Ayes: Campo, Traore, Gomez

Nays: Avila

Abstain: Ramirez

Absent: None

Motion: Passed-Roll Call Vote

C. Purchase of a Used Ambulance to Replace PDA Ambulance #2101 ACTION
Staff Report: CEO Karin Freese, stated that one of the District's ambulances was damaged beyond
repair in a roadway incident and declared totaled by BETA. The final insurance determination is
pending, including possible salvage value. Since new ambulances take about two years to receive,
staff located a used Lifeline ambulance—similar in model and layout—for $58,000 to replace the
damaged unit.

Motion: To ratify the purchase of the used 2015 Chevy G4500
Lifeline Ambulance (Unit #3648) from Legacy Emergency
Vehicles in the amount of $58,000 plus shipping and confirm
the CEO’s actions in completing the purchase.

M/S: Gomez/Avila

Ayes: Campo, Avila, Traore, Ramirez, Gomez

Nays: None

Abstain: None

Absent: None

Motion: Passed-Roll Call Vote

D. Master Planning Update Information Only
CEO Karin Freese, gave an update on the Healthcare Campus Master Plan from HDR Architects.
Remains largely the same but includes added details, key features include:

¢ Green space buffer near Centennial Park and townhomes, with pedestrian pathways.

¢ Mixed-use development: retail along Las Palmas with flexibility for housing (multifamily or
senior housing); design emphasizes walkability and varied setbacks.

¢ Retail/medical expansion areas for possible future healthcare providers and hospital growth.
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o Core healthcare facilities: a two-story hospital (with expansion space), three-story medical
office building, two- to three-story parking structure, combined primary care and mental health
clinic, and a new ambulance/administration center.

¢ Senior care continuum: phased development with “house” units (up to 12 residents each),
potential capacity for 85 residents, designed in a family-style setting.

o Connectivity & access: open campus with pathways, extensions of E Street and other streets,
parking integrated with residential and community areas.

o Community features: pavilion/green space near E Street and Sperry, which could serve as an
event space, community center, or water retention area.

CEO Freese emphasized the plan is still flexible, open to board feedback, and coordinated with the city
to ensure mutual interests.

Director Correspondence, Announcements, Comments, Future Agenda Items INFORMATION ONLY

Recessed to Closed Session at 6:54 PM [Board of Directors may recess to closed session to discuss certain
matters as legally permitted. Any action taken shall be reported in open session.]

A. Conference with Legal Counsel — Existing Litigation § 54956.9(b)
Building Industry Association of the Greater Valley v. Del Puerto Health Care District, Boar
of Directors of the Del Puerto Health Care District, Does 1-100 [CV-25-006753]

Return to Open Session at 7:12 PM — No reportable action. Direction was given to staff.

Upcoming Regular Board and Standing Committee Meeting Date INFORMATION ONLY
Finance — Wed, Aug 13 @ 8:30 AM Board — Mon, Sep 8 @ 6:00 PM, City Hall
Finance — Wed, Sep 17 @ 8:30 AM Board — Mon, Sep 29 @ 6:00 PM, City Hall
Finance — Wed, Oct 22 @ 8:30 AM Board — Mon, Oct 27 @ 6:00 PM, City Hall

Adjourn at 7:13 PM

Respectfully submitted:

Ma Traore, Secretary

Date Signed



