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Del Puerto Health Care District

Administrative Director / CEO Update — May 23, 2022
Karin Freese

Financial Summary Report in Board Packet
e Financial position as of May 20
o $3.1 million cash or cash assets
o $547k in accounts receivable
o $325k in current liabilities

Strategic Planning:
e Working on objectives by department - Human Resources Draft (attached)
e Special meeting proposed — date TBD

Health Center
e Onboarding providers at the health center
e Developing social media and patient communication campaign to promote providers

Ambulance
e Growth projection and anticipated need to add additional ambulance hours based on a
conservative estimate of adding 250 homes per year to the City of Patterson population. We
currently schedule 2.5 ambulances and will need to begin to schedule three 24-hr
ambulances by 2024.

Scheduled Units

Year Total Responses Total Transports Total Unit Hours Required
2021 2,918 1,989 59,111 2.50
2024 3,250 2,215 65,824 3.00
2030 3,913 2,667 79,250 3.50
2035 4,465 3,044 90,438 4.00
2040 5,017 3,420 101,627 4.50

Human Resources
e  Completed onboarding of BambooHR information system

Marketing
e 99designs logo contest completed
e Give aways (plastic visors and paper fans) ordered for the Apricot Fiesta

Legislation/Advocacy

Association Memberships
e Association of California Healthcare Districts (ACHD) — Annual Conf Sept 16-19, Anaheim
e California Ambulance Association (CAA) — Annual conference Sept 16-19 Anaheim
e California Special District Association (CSDA) — Leadership Academy, Napa Sep 18-21, 2022

Community
e City ARPA grant requests — UPDATE no application information available yet.
e Stanislaus County ARPA Community Grants — UPDATE it appears the county has gone into
the direction of supporting unincorporated area infrastructure and economic development.
We no longer anticipate an opportunity for funding from Stanislaus County for our district.

Facilities
e No space in ambulance quarters for 3 24-hour crew

Board/Committee Deferred Items
e none currently
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