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BOARD OF DIRECTORS’ MEETING 

Monday, Aug 10, 2026 @ 7:00 PM 

City Council Chambers, Patterson City Hall, 1 Plaza Circle 

PUBLIC COMMENT PERIOD: Matters under the jurisdiction of the Board and not on the posted agenda may be addressed by the 

general public at the beginning of the regular agenda. If you wish to speak on an item on the agenda, you are welcome to do so during 

consideration of the agenda item itself. If you wish to speak on a matter that does not appear on the agenda, you may do so during 

the Public Comment period; however, California law prohibits the Board from acting on any matter which is not on the posted agenda 

unless it is determined to be an emergency by the Board of Directors. Persons speaking during the Public Comment will be limited to 

five minutes. Depending on the number of persons wishing to speak, speaking time may be reduced to allow all public members to 

address the Board. Public comments must be addressed to the board through the President. Comments to individuals or staff are not 

permitted.  

 CONSENT CALENDAR: These matters include routine financial and administrative actions and are identified with an asterisk (*). All 

items on the consent calendar will be voted on as a single action at the beginning of the meeting under the section titled “Consent 

Calendar” without discussion. If you wish to discuss an item on the Consent Calendar, please notify the Clerk of the Board prior to 

the beginning of the meeting or you may speak about the item during Public Comment Period.  

 REGULAR CALENDAR: These items will be individually discussed and include all items not on the consent calendar, all public 

hearings, and correspondence.  

 CLOSED SESSION: Is the portion of the meeting conducted in private without the attendance of the public or press to discuss 

certain confidential matters specifically permitted by the Brown Act. The public will be provided an opportunity to comment on any 

matter to be considered in closed session prior to the Board adjourning into closed session.  

 ANY MEMBER OF THE AUDIENCE DESIRING TO ADDRESS THE BOARD ON A MATTER ON THE AGENDA: Please raise your 

hand or step to the podium at the time the Board President announces the item. In order that interested parties have an opportunity 

to speak, any person addressing the Board will be limited to a maximum of three minutes unless the President of the Board grants a 

longer period.  

 BOARD AGENDAS AND MINUTES: Board agendas and minutes are typically posted on the Internet on Friday afternoons 

preceding a Monday meeting at the following website: https://dphealth.specialdistrict.org/board-meetings.  

Materials related to an item on this Agenda submitted to the Board after distribution of the agenda packet are available for public 

inspection in the District office at 875 E Street, Patterson, CA during normal business hours. Such documents are also available 

online, subject to staff’s ability to post the documents before the meeting, at the following website 

https://dphealth.specialdistrict.org/board- meetings.  

NOTICE REGARDING NON-ENGLISH SPEAKERS: Board of Director meetings are conducted in English and translation to other 

languages is not provided. Please arrange for an interpreter, if necessary.  

 REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate in this meeting, please contact the Clerk of the Board at (209) 892-8781. Notification 72 hours prior to the meeting will 

enable the District to make reasonable arrangements to ensure accessibility to this meeting.  

 Cell phones must be silent or set in a mode to not disturb District business during the meeting. 
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Del Puerto Health Care District  
BOARD OF DIRECTORS’ MEETING 

City Council Chambers, Patterson City Hall, 1 Plaza Circle,  
Monday, August 10, 2026 @ 7:00 PM 
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1. Call to Order & Roll Call 

2. Pledge of Allegiance  

3. Reading the Vision, Mission, and Value Statements  
Vision:  “A locally cultivated, healthier community.”  

Mission: “To provide, promote, and partner in quality healthcare for all.”     
Values: “Compassion – Commitment – Excellence”  

4. Declarations of Conflict [Board members disclose any conflicts of interest with agenda items]  

5. Approval of Agenda  ACTION  
  [*Directors may request moving any consent calendar item to the regular calendar or change the order of the agenda items.]  

6. Public Comment – Items not on the Agenda    

7. Presentation 

8. Consent Calendar – Public Comment is taken prior to Board Action  ACTION 
A. *Approve Board of Directors Meeting Minutes – June 29, 2026 
B. *Department Written Reports: ADM, HC, HR, PDA 

9. Regular Calendar – The Board President will open public comment for each item before discussion and/or action.  
A. *Any Consent Calendar items moved to the Regular Calendar ACTION 
B. Amend Policy #2130 Business Travel ACTION 
C. Proposal for updated marketing material for Healthcare and Mixed-Use Campus ACTION 
D. Consider CEO Evaluation Facilitator – Proposal from CPS-HR Consulting ACTION 
E. Set Date for Q3 Board, Staff and Community Governance Training ACTION 

10. Board and Department Updates 
A. Reports on Activities or Topic Requests for Future Meeting 
B. DPHCD Board Zones 1, 2, 3, 4, and 5 Election Update 
C. Healthcare Campus Update 

11. Closed Session The Board may recess to closed session for matters permitted by law. Actions taken will be reported 

in open session. Public comment on closed session items, prior to recess, is limited to three minutes unless extended by 

the Board President.]  

A. Conference with Legal Counsel – Existing Litigation § 54956.9(b)  

Building Industry Association of the Greater Valley v. Del Puerto Health Care District, Board of 

Directors of the Del Puerto Health Care District, Does 1-100 [CV-25-006753].  

B. Conference with Legal Counsel – Existing Litigation § 54956.9(b)  

Victoria Vasquez v. Del Puerto Health Care District, Does 1-100 [CV-26-000599]. 

C. Conference with Legal Counsel – Significant Exposure to Litigation § 54956.9(b)  

One Potential Case. 

12. Report from Closed Session 
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Del Puerto Health Care District  
BOARD OF DIRECTORS’ MEETING 

City Council Chambers, Patterson City Hall, 1 Plaza Circle,  
Monday, August 10, 2026 @ 7:00 PM 
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13. Upcoming Regular Board and Standing Committee Meeting Dates 

Board: Mon, Aug 10-7:00 PM, 
City Hall 

 Board: Mon, Sep 14-7:00 PM, 
City Hall 

Board: Mon, Sep14-7:00 PM, City 
Hall

Finance: Tues, CANCELED, 
District Office 

Finance: Tues, TBD, District 
Office  

Finance: Tues, TBD, District 
Office

Board: Monday Aug 31-6:00 PM, 
City Hall 

Board: Mon, Sep 28-6:00 PM, 
City Hall 

Board: Mon, Oct 26-6:00 PM, 
City Hall 

14. Adjourn  
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BOARD OF DIRECTORS OF DEL PUERTO HEALTH CARE DISTRICT 

Board Meeting – August 10, 2026 

8. Consent Calendar Page 1 of 1 
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Department:  Chief Executive Office CEO Concurrence:   Yes  

Consent Calendar: Yes 4/5 Vote Required: No 

 

 

SUBJECT:   Consent Calendar  

STAFF REPORT: The following items are presented for the consent calendar: 

ATTACHMENT(S):  

A. *Approve Board of Directors Meeting Minutes – June 29, 2026 

B. *Accept Department Reports 

1. CEO – June 2026 

2. Health Center – June 2026 

3. Human Resources – July 2026 

4. PDA – June 2026 

 

 

RECOMMENDED BOARD ACTION:  

 

ROLL CALL REQUIRED: NO      

 

RECOMMENDED MOTION: I move that the Board of Directors adopt the consent calendar with [Items 

A through __]. 

 or 

 I move that the Board of Directors adopt the consent calendar with  Items 

[Items ___ through __, [excluding Item ______]. 

 

Motion Made By Motion Second Aye No Abstain Absent 

Director Antigua       

Director Campo       

Director Gomez       

Director Traore       

Director Ramirez       

 

 

 I, the undersigned Clerk of the Board of Directors of the Del Puerto Healthcare 

District, hereby certify that the foregoing is a full, true and correct copy of an 

action by the Board at a meeting on the 10th day of August 2026. 

 

        

 Ma Traore, Board of Directors Secretary 
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Del Puerto Health Care District  
BOARD OF DIRECTORS’ MEETING MINUTES 
City Hall, 1 Plaza Circle, City Council Chambers 

Monday, June 29, 2026 @ 6:00 PM 
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 BOARD OF DIRECTORS’ MEETING 

1. Call to Order & Roll Call 
2. Pledge of Allegiance  

Directors Present:  President Becky Campo 
Vice President Reyna Gomez  

    Treasurer Sylvia Ramirez 
Secretary Ma Traore 
Member Debbie Antigua  

    
Staff Present:   CEO Karin Freese, Ph.D.  
    Clinical Education Manager Jim Whitworth 
    Human Resources Manager Robert Trefault 
    Health Center Manager Suzie Benitez 
    Financial Accounting Manager, Maria Reyes-Palad 
     
District Legal Council:  Dave Ritchie, Cole Huber, LLP 
 
Members of the Public: Grant Robbins, Kitchell Contractors, Inc. 
 Irene Espinoza, Healthcare Pathway Advocates 
  Kristi Galapon, Healthcare Pathway Advocates 

3. Reading the Vision, Mission, and Value Statements  
Vision:  “A locally cultivated, healthier community.”  
Mission: “To provide, promote, and partner in quality healthcare for all.”     
Values: “Compassion – Commitment – Excellence” 

 
4. Oath of Office by new Board Member – the Oath of Office was taken by Debbie Antigua 

following her Stanislaus County Board of Supervisors appointment to Zone 1 of the Del 
Puerto Health Care District. The seat for Zone 1 will be on the ballot on November 3, 2026 
for a term ending December 2028. 

5. Declarations of Conflict - None 

6. Approval of Agenda  
Approval of Agenda Motion: To approve the agenda as presented. 
M/S: Traore/Ramirez 
Ayes:  Antigua, Campo, Gomez, Ramirez, Traore 
Nays: None 

  Abstain: None    
  Absent: None 
  Motion: Passed     

   

7. Public Comment  
Mr. Grant Robbins introduced himself and expressed his support for the District's proposed healthcare 
campus. He stated that he has been following the project, reviewed the architectural renderings, and is 
enthusiastic about the opportunity the new medical facilities will bring to the community. Mr. Robbins also 
shared his interest in becoming more involved in the project and thanked the Board for the opportunity to 
attend and provide public comment at his first Board meeting.  

8. Presentations 
A. Summary of June 6, 2026 Board Feedback on Policy #3417 - CEO Compensation  

Dr. Freese presented a summary of the Board workshop held on June 6, 2026, which was facilitated 
by District Counsel Dave Ritchie, regarding Policy No. 3417 (CEO Compensation). She explained 
that the presentation summarized the Board's feedback from the workshop, during which the 
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BOARD OF DIRECTORS’ MEETING MINUTES 
City Hall, 1 Plaza Circle, City Council Chambers 

Monday, June 29, 2026 @ 6:00 PM 
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District's existing compensation policies (Policies 3401, 3402, 3403, and 3417) were reviewed. No 
action was requested at this meeting. 
 
She reported that the Board supported maintaining a market-informed compensation philosophy but 
identified the need to consolidate the currently fragmented policies into a comprehensive CEO 
compensation policy. Key concepts included establishing a total rewards framework encompassing 
salary range placement, cost-of-living adjustments (COLA), merit-based adjustments, retention 
tools, and the Board's discretion to determine when no compensation adjustment is warranted 
based on performance or the District's financial condition. 
 
The presentation also summarized the Board's preference for a tiered executive peer group for 
compensation studies, consisting of healthcare districts as the primary comparison group, private 
healthcare organizations as secondary, and regionally relevant public agencies as tertiary. The 
proposed framework would clarify the Board's sole authority over CEO compensation decisions, 
define salary range placement criteria based on qualifications and experience, separate merit 
adjustments from COLA, eliminate pre-established incentive compensation programs unless 
approved by a future Board, and require an independent compensation study every three years, 
with annual internal reviews as needed. 
 
Staff recommended revising Policy No. 3417 into a comprehensive CEO compensation policy that 
integrates the relevant provisions of Policies 3401, 3402, and 3403, while retaining those policies for 
general employee compensation and adding appropriate cross-references. 
 
Board members discussed allowing additional time for the newly appointed Board Member to review 
the existing policies before further consideration. By consensus, the Board agreed to defer further 
discussion and directed staff to prepare a draft comprehensive CEO compensation policy for 
consideration at a future meeting after Board members had an opportunity to review the materials. 
 

9. Consent Calendar – Public Comment is taken prior to Board Action  
A. *Approve Board of Directors Meeting Minutes – June 8, 2026 
B. *Approve Finance Committee Meeting Minutes – June 3, 2026 
C. *Approve the Financial Report and Warrants – May 2026 

Motion: To approve the consent calendar as presented. 
M/S: Ramirez/Gomez 
Ayes:  Campo, Gomez, Ramirez, Traore 
Nays: None 

  Abstain: Antigua    
  Absent: None 
  Motion: Passed  
 

10. Regular Calendar – The Board President will open public comment for each item before discussion and/or 
action.  

A. *No Consent Calendar items were moved to the Regular Calendar  
B. Approval of contract renewal with Wulff, Hansen & Co. (municipal financial advisors)  

Dr. Freese presented the proposed 10-year Municipal Advisor Agreement with Wulff & Hansen & Co. 
for Board consideration. She explained that the firm has served as the District's municipal advisor on 
prior financing activities, including the land acquisition, and provides expertise in identifying and 
evaluating public financing options for major capital projects, including the planned healthcare 
campus. 
 
District Counsel, Mr. Ritchie, provided an overview of the role of a municipal advisor, explaining that 
the firm serves as an independent fiduciary to assist the District in evaluating financing strategies, 
recommending financing structures, coordinating with bond counsel and underwriters, and 
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BOARD OF DIRECTORS’ MEETING MINUTES 
City Hall, 1 Plaza Circle, City Council Chambers 

Monday, June 29, 2026 @ 6:00 PM 
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navigating the municipal bond market. He noted that maintaining the District's existing relationship 
with Wulff & Hansen & Co. would preserve institutional knowledge throughout the anticipated 
healthcare campus development. 
 
Mr. Ritchie further explained that the proposed agreement is the firm's standard contract, 
compensation is contingent upon future financing transactions and paid from the cost of issuance, 
and the agreement does not guarantee any compensation if no financing occurs. Although the 
agreement has a 10-year term to align with the anticipated duration of the healthcare campus 
project, either party may terminate the agreement with 30 days' written notice. 
 
Board members discussed the duration of the agreement, prior contractual history with the firm, and 
the termination provisions. Staff confirmed that the District has worked with Wulff & Hansen & Co. 
for approximately five years and that the proposed agreement continues the existing professional 
relationship. 

Motion: To approve the ten-year Municipal Advisor Agreement with 
Wulff, Hansen & Co. and authorize the Chief Executive Office to 
execute the Agreement and any non-substantive documents 
necessary to complete the engagement. 
M/S: Ramirez/Gomez 
Ayes:  Antigua, Campo, Gomez, Ramirez, Traore 
Nays: None 

  Abstain: None    
  Absent: None 
  Motion: Passed  

 
C. Adopt Resolution No. 2026-06 November 3, 2026 General Election, Consolidation 

with the Stanislaus County General Election, and Affirming Candidate Statement 
Policies. 
Ms Freese presented Resolution No. 2026-06 requesting consolidation of the District's 
Board election with the November 3, 2026 General Election. She noted that all five Board 
seats will be on the ballot and reviewed the candidate filing process, election timeline, and 
the District's policy to reimburse candidates for the cost of publishing an optional 
candidate statement. 
 
Staff recommended amending the resolution to specify that, in the event of a tie vote, the 
election would be decided by the drawing of lots. The Board concurred with the 
amendment.  

Motion: To adopt Resolution No. 2026-06, a Resolution of the 
Board of Directors of the Del Puerto Health Care District calling a 
District General Election to be held on November 3, 2026, 
requesting consolidation with the Statewide Gubernatorial General 
Election, requesting election services from the Stanislaus County 
Registrar of Voters, and adopting regulations for candidates’ 
statements. 
M/S: Traore/Gomez 
Ayes:  Antigua, Campo, Gomez, Ramirez, Traore 
Nays: None 

  Abstain: None    
  Absent: None 
  Motion: Passed  

 
D. Approval to be the Presenting Sponsor for 2026 Farm-to-Fork dinner  

Dr. Freese presented a request for the District to serve as the Presenting Sponsor of the City of 
Patterson Parks and Recreation Department's annual Farm to Fork Dinner. She explained that the 
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event raises scholarship funds to support youth and senior participation in Parks and Recreation 
programs and that the District was offered the first opportunity to serve as the presenting sponsor. 
Staff recommended approval of the $10,000 sponsorship, which is included in the District's 
community programs budget and provides event recognition and sponsorship benefits. 

 
Motion: To approve Del Puerto Health Care District serving as the 
Farm to Fork Patterson 2026 Presenting Sponsor at the $10,000 
sponsorship level; authorize the Chief Executive Officer to execute 
any necessary sponsorship documents and issue payment in an 
amount not to exceed $10,000; and direct that any tickets or event 
access received be used only for official District purposes or 
declined/returned consistent with District policy. 
M/S: Ramirez/Gomez 
Ayes:  Antigua, Campo, Gomez, Ramirez, Traore 
Nays: None 

  Abstain: None    
  Absent: None 
  Motion: Passed  

 
E. Review and approval of the FY 2026-27 Strategic Plan Goals  

Dr. Freese presented the proposed Fiscal Year 2026–2027 Strategic Plan Goals, noting that the 
objectives were developed following the Board's June 6, 2026 workshop and build upon the 
District's five-year strategic plan. The annual goals are designed as measurable management 
objectives to guide operations and monitor progress throughout the fiscal year. 
 
The proposed plan focuses on five strategic priorities: (1) advancing the healthcare mixed-use 
campus project; (2) improving access to healthcare services; (3) strengthening workforce, 
leadership, and Board development; (4) enhancing financial stewardship and risk management; and 
(5) increasing community engagement, transparency, and public trust. Karin highlighted several new 
initiatives, including implementation of a capital project dashboard, development of a district-wide 
risk register, strengthening grant compliance and ambulance revenue cycle reporting, establishing a 
Community Health Advisory Council, and publishing the District's first annual Community Trust and 
Transparency Report. 
 
Board members expressed appreciation for the comprehensive and measurable format of the 
strategic goals, noting that the plan provides a useful tool for tracking progress and accountability 
throughout the year. 

Motion: To receive the FY 2026-27 SMART Goals and Action-
Oriented Objectives Board Report and direct management to 
finalize department-level workplans, quarterly dashboard 
reporting, and performance metrics consistent with Board 
direction. 
M/S: Gomez/Traore 
Ayes:  Antigua, Campo, Gomez, Ramirez, Traore 
Nays: None 

   Abstain: None    
  Absent: None 
  Motion: Passed  

11. Department Reports 
A. Board Members – Reports on Activities or Topic Requests for Future Meeting - Board Member 

Introduction 
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The Board welcomed newly appointed Director Antigua, who briefly introduced herself and shared her 
professional healthcare background. Staff confirmed that no conflict of interest exists related to her Board 
service. Staff also announced that the July 13, 2026 regular Board meeting would be canceled. 
 
Public Comment (continued due to late arrival of member of the public) 
Ms. Irene Espinoza, representing Healthcare Pathway Advocates, introduced her organization and 
expressed support for the District's strategic goals related to workforce development and healthcare access. 
She described the organization's efforts to develop healthcare career pathways, paid internships, and 
educational partnerships to strengthen the local healthcare workforce, particularly in rural communities. Ms. 
Espinoza noted that the organization is funded through philanthropic grants and is interested in collaborating 
with the District and local educational institutions. She provided informational materials to the Board. 
Board members thanked Ms. Espinoza for her presentation and inquired about her organization's 
partnerships and service area. 

12. Closed Session Entered at 7:08PM. 

A. Conference with Legal Counsel – Existing Litigation § 54956.9(b)  
Building Industry Association of the Greater Valley v. Del Puerto Health Care District, Board of 
Directors of the Del Puerto Health Care District, Does 1-100 [CV-25-006753].  

B. Conference with Legal Counsel – Existing Litigation § 54956.9(b)  
Victoria Vasquez v. Del Puerto Health Care District, Does 1-100 [CV-26-000599]. 

C. Conference with Legal Counsel – Existing Litigation § 54956.9(b)  
Rhonda Lopez v. Del Puerto Health Care District, Does 1-100 [CV-26-004695]. 

D. Conference with Legal Counsel – Significant Exposure to Litigation § 54956.9(b)  
One Potential Case. 

13. Return to Open Session at 7:31 PM. Mr. Ritchie reported no reportable action was taken and direction was 
given to staff. 

14. Upcoming Regular Board and Standing Committee Meeting Dates 
Board: Mon, July 13-7:00 PM, 
City Hall CANCELED 
 Board: Mon, Aug 10-7:00 PM, 
City Hall 
Board: Mon, Sep 14-7:00 PM, 
City Hall

Finance: Tues, Jul 21-6:15 PM, 
District Office 
Finance: Tues, Aug 25-6:15 PM, 
District Office  
Finance: Tues, Sep 22-6:15 PM, 
District Office 

Board: Monday Jul 27-6:00 PM, 
City Hall 
Board: Mon, Aug 31-6:00 PM, 
City Hall 
Board: Mon, Sep 28-6:00 PM, 
City Hall

15. Meeting Adjourned at 7:32 PM 

 
 

______________________________ 

Ma Traore, Board Secretary 

 

_______________________________ 

Date Signed 
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Del Puerto Health Care District 
CEO Monthly Report by Karin Freese 

Reporting Period: June 1 through June 30, 2026 
 

08B1. 2026-06 June CEO Report Updated.docx 8/7/2026 

Executive Summary 
June was a productive month focused on Board governance and strategic direction, adoption of the FY 
2026-27 budget, continued advancement of the Healthcare and Mixed-Use Campus, and legislative 
advocacy to improve access to emergency care on the west side of Stanislaus County. 
Major Achievements for June included: 
• Board Workshop and strategic planning discussions on June 6. 
• FY 2026-27 budget review and adoption on June 8. 
• Continued Healthcare Campus planning and environmental review activities, including ongoing 

Behavioral Health Continuum Infrastructure Program (BHCIP) implementation efforts. 
• Advanced AB 2282 to the California Senate and expanded the coalition of support for emergency 

stabilization services. 

Strategic Planning and Governance 
The Board held a workshop on June 6 to address strategic priorities, governance matters, and long-term 
organizational planning. Work continued on the FY 2026-27 Strategic Plan, including six District 
objectives, department-level SMART goals, responsible departments, performance measures, and a 
dashboard framework intended to provide the Board with clearer visibility into implementation and results. 
The workshop also supported continued development of a structured approach to executive 
compensation and performance review, with emphasis on transparent Board decision-making, 
appropriate comparables, and alignment between District priorities, organizational performance, and 
leadership accountability. 

Financial Management and Budget Development 
The FY 2026-27 budget was reviewed and adopted on June 8. The budget incorporates the operating 
needs of the District, Del Puerto Health Center, and Patterson District Ambulance while supporting 
strategic priorities and continued development of the Healthcare Campus. 
Financial planning during June also considered reserves, capital requirements, campus financing 
assumptions, and the need to balance near-term operating stability with the District’s substantial long-
term capital program. Staff will continue to monitor revenue, expenses, cash position, and capital 
commitments throughout the fiscal year. 

Healthcare Campus Development 
Planning for the Healthcare and Mixed-Use Campus continued throughout June. Work remained focused 
on the environmental review process, Master Development Plan coordination, infrastructure planning, 
financing alignment, and refinement of Phase 1 implementation for the Combined Clinic and 
Ambulance/Administration facilities. 
The project continues to require close coordination among the District, City, design team, financial 
advisors, and other partners as the scope and sequencing are refined. Environmental review and related 
land-use work remain important drivers of the overall project schedule and future procurement activities. 

Behavioral Health Expansion 
Implementation activities continued for the District’s BHCIP-funded Community Mental Health Clinic, 
which is planned as an integrated component of the Combined Clinic. June work included continued 
coordination of the behavioral health program with the broader campus design, financing, environmental 
review, and project schedule. 
The District remains focused on maintaining compliance with BHCIP requirements while ensuring that the 
behavioral health facility is operationally integrated with the larger campus vision and supports expanded 
access to outpatient and community-based behavioral health services. 
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Del Puerto Health Care District 
CEO Monthly Report by Karin Freese 

Reporting Period: June 1 through June 30, 2026 
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Legislative Advocacy – AB 2282 
AB 2282 continued to advance through the Legislature and moved to the California Senate following 
Assembly approval. During June, the District prepared for Senate consideration, continued outreach to 
legislators and stakeholders, and expanded the coalition supporting the Rural Emergency Stabilization 
Care Unit (RESCU) concept. 
Advocacy emphasized the need for a practical emergency stabilization option for communities located 
significant travel time from a hospital emergency department. The District continued to build support 
among healthcare, labor, local government, education, business, and community partners and prepared 
testimony and policy responses for the Senate process. 

Human Resources and Workforce Development 
Human resources work during June remained focused on workforce planning, recruitment and retention, 
leave and payroll processes, position and pay-structure review, and implementation of department 
SMART goals for the new fiscal year. Staff also continued work intended to strengthen consistency in 
personnel administration and support organizational succession and leadership continuity. 

Patterson District Ambulance 
Patterson District Ambulance continued planning related to service availability, deployment, mutual-aid 
demand, and regional EMS coordination. During June, the District advanced its application to provide 
service in the non-exclusive portion of Zone A and continued evaluating deployment strategies designed 
to preserve reliable ALS coverage within the District while improving regional response capacity. 
Staff also continued review of ambulance reimbursement, rate, and operational issues affecting long-term 
sustainability of the service. 

Del Puerto Health Center 
Del Puerto Health Center continued to focus on access, provider capacity, productivity, and workforce 
development while preparing for future growth associated with the Combined Clinic. Management also 
continued evaluating longer-term options for the District’s primary-care delivery model and strategies to 
preserve access to care as the campus project advances. 

Community and Stakeholder Engagement 
District engagement during June included continued coordination with the City of Patterson and project 
partners on campus planning, infrastructure, environmental review, and land-use matters. Outreach also 
supported AB 2282 advocacy and coalition development, as well as broader discussions with healthcare 
and community partners regarding the District’s future service model and campus vision. 
 

Looking Ahead 
Key priorities moving into July include Senate consideration of AB 2282, continued environmental and 
Master Development Plan work for the Healthcare Campus, BHCIP implementation, execution of the FY 
2026-27 Strategic Plan and budget, and continued planning for campus financing and procurement. Staff 
will also continue ambulance service-area coordination and workforce initiatives across the organization. 

Closing 
June marked an important transition from planning to implementation for the new fiscal year. The Board’s 
strategic and budget actions provide a clear framework for the year ahead, while continued progress on 
the Healthcare Campus, behavioral health expansion, ambulance planning, and AB 2282 advances the 
District’s mission to provide, promote, and partner in quality healthcare for all. 
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Del Puerto Health Center 

Monthly Board Report – June 2026 

During the month of June, the health center continued to focus on strengthening our workforce, 

enhancing quality initiatives, expanding patient access, and supporting employee engagement. 

Leadership Development 

• Conducted in-house interviews for newly established lead positions to strengthen 

departmental leadership and support operational excellence across the health center. 

• We are excited to announce the appointment of our new Health Center Leaders: 

Maryanne Barajas, Yesenia Sanchez, Yaneth Casillas, and Susi Perez. These 

individuals were selected to strengthen our daily operations and provide additional 

support to our staff, providers, and patients. 

• Our new leaders will play an important role in improving patient flow, coordinating staff, 

supporting providers, and ensuring efficient clinic operations. As part of their 

responsibilities, they will assist with workflow management, make operational decisions 

within their assigned departments, delegate responsibilities as needed, and provide 

guidance and problem-solving support throughout the day. This leadership structure is 

designed to promote teamwork, improve communication, and enhance the overall patient 

experience. 

Provider Onboarding 

• Successfully onboarded our new pediatrician, who began a soft start in June. This phased 

onboarding allowed the provider to become familiar with clinic workflows, staff, and 

patient care processes while gradually building a patient panel to ensure a smooth 

transition into full practice. 

Quality Improvement 

• Held our monthly meeting with our Medi-Cal Health Plans to review performance 

metrics and collaborate on strategies to improve HEDIS measures and overall quality of 

patient care. 

Community Outreach 

• Hosted the La Familia Mobile Mental Health Van, providing community members 

with increased access to behavioral health services and supporting our ongoing 

commitment to improving mental health care within our service area. 

Employee Engagement 
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• Hosted a staff appreciation event at the local bowling alley, providing an opportunity for 

team building, recognition, and employee engagement. The event was well attended and 

served as a successful way to thank staff for their continued dedication and hard work. 

Summary 

Overall, June was a productive month marked by continued investments in leadership 

development, the successful onboarding of a new pediatric provider, ongoing quality 

improvement efforts, expanded community partnerships, and initiatives that foster employee 

engagement and teamwork. These efforts continue to support our mission of providing high-

quality, patient-centered care to the communities we serve. 
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Health Center Report June 2026/ Suzie Benitez 
 
Encounter June 2026 
 
Primary Care Vacation/Sick/CME time off 
 
Provider 

 
Encounters 

 
Rodriguez 

 
483 

 
Barragan 

 
67 (LOA) 

 
Mercado  

 
315 (PTO) 

 
Padam 

 
198 (First Month) 

 
Primary Total 

 
1,158 

 
Mental Health Encounters 
 
Herrera 

 
 95 

 
HC Total Encounters 

 
 1,253        3% decrease from last year due to PTO and LOA 

 
Urgent Care Clinic Encounters (Tuesday and Thursday) 

Date Time Encounters 

April 2025 5:00pm-8:00pm          75 

May 2025 5:00pm-8:00pm          94 

June 2025 5:00pm-8:00pm          73 

July 2025 5:00pm-8:00pm          64 

August 2025 5:00pm-8:00pm          69  

September 2025 5:00pm-8:00pm          69 

October 2025 5:00pm-8:00pm          54 

November 2025 5:00pm-8:00pm          69 

December 2025 5:00pm-8:00pm          83           

January 2026 5:00pm-8:00pm         122 

February 2026 5:00pm-8:00pm          96 

March 2026 5:00pm-8:00pm         168 

April 2026 5:00pm-8:00pm         117 

May 2026 5:00pm-8:00pm         81 

June 2026 5:00pm-8:00pm         74 

 

• Monthly Health Plan Meeting with Health Net and Health Plan of San Joaquin (HEDIS 

MEASURES SUPPORT).   

 

• Monthly staff and provider meeting. 

 

• Hosted La Familia Mental Health Van on June 3rd, 5th, 10th, 12th, 17th, 24th. 
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Human Resources Status Report July 2026 

By Robert Trefault, Human Resources Manager 

 

The Del Puerto Health Care District’s Human Resources Department continues to focus on 

district growth, employee engagement, recruitment and retention. 

We have made great progress in the credentialing of Dr. Padam, and are just about completed 

with Carina Gozalez, our newest PA. C. Both have been busy building strong working 

relationships with staff, and overall integration into the team is progressing well. 

The Health Center is working on its expansion to meet the needs of the new providers and 

community growth. Although we enjoyed being at almost 95% FTE, knowing our community 

would be growing and the new providers would need assistance Suzie and her team opted to go 

big and recruit for all the vacant and new Patient Service Representatives and Medical Assistants 

positions we have, five of each.  In addition, we are currently hosting two interns from Patterson 

High School who are interested in pursuing careers in the medical field. These students are 

participating through a program focused on career readiness and post-graduation pathways. 

We also were able to help strengthen the Health Center leadership team by developing, 

recruiting, and selecting four internal staff to be Official team leads.  One for the PSRs and three 

for the MAs to help with structure and organization at the clinic. All four were graduates of our 

inaugural Leadership Development Program. 

We have also continued to support the Ambulance Division by assisting with recruitment and 

onboarding efforts, helping them maintain adequate staffing levels. The team is also looking at 

the future and has opened several vacancies to include being proactive in finding replacements 

ahead of time for known losses to Fire. We are currently working five vacancies for the 

Ambulance team, who work fast to get folks on board.  

Additionally, Human Resources remains actively engaged in reviewing, updating, and 

implementing policies to ensure staff and leadership are well-informed and we can align our 

actions with established procedures. We conducted a Summer Get Away at Ten-Pin Bowling so 

the District could let loose and have some fun last month. It was great to see so many, to include 

a few Board Members. We also pushed out our awards and recognition program, “Terry Berry” 

to all staff.  So far those who have used it have had great things to say about the program.  
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Patterson had 294 responses in June resulting in 218 transports, a busy month for sure.  

PDA had 255 responses in our response area, and 39 mutual aid responses.  PDA 

responded to the Westside District 26 times which resulted in 23 transports.   PDA had 

13 responses in AMR response area with 10 transports. 

The 272 total responses in the Patterson District Ambulance response area resulted in 

200 transports.  PDA units responded to 255 of 272 (93.75%) EMS calls in our district 

and transported 185 of 200 (92.50%) of all patients transported from our district. AMR 

responded into our district 5 times resulting in 4 transports. Westside had 12 responses 

in our response area resulting in 11 transports. 

I was on vacation from May 26th thru June 10th, but crews were hard at work in my 

absence.  Patterson District Ambulance and health center staff managed first-aid and 

EMS coverage for the Apricot Fiesta, May 29-31 this year, as we have done for many 

years.  Fiesta weekend is a busy time.  PDA had 4 ALS paramedic ambulances on-duty 

along with Jim Whitworth as the field supervisor. 

I participated in the onboarding process for new Zoll billing software.  The software is 

great and so is Marivel Farias our new billing expert anchoring our new ambulance 

billing department. 

On Monday, June 22nd, I attended the 2nd Annual UC Davis EMS Symposium in 

Sacramento.  These events are an all-star lineup of UCD doctors discussing evolving 

prehospital care and future innovative care on the horizon. 

Karin and I had a great meeting with Oak Valley Hospital District staff to see what’s new 

on the east side of the county. 

And on Tuesday, June 30th wearing my IT hat, I was able to work with AMR’s technical 

folks to configure a new version of mobile CAD.  The current version is approaching end 

of life so we need to start our transition to the latest version. 

Ambulance Report 

June 2026 
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DEL PUERTO HEALTH CARE DISTRICT 
Board of Directors Meeting – August 10, 2026 

 
Amendments to Business Travel Policy No. 2130 Page 1 of 1 

 

Master Board Item – Business Travel Policy 2130.docx 8/7/2026 

Department: Chief Executive Office CEO Concurrence: Yes 
Consent Calendar: No 4/5 Vote Required: No 
 
 
SUBJECT: Approval of Amendments to Business Travel Policy No. 2130 

STAFF REPORT: Policy No. 2130 was last revised July 26, 2021. The proposed revision 

clarifies approval, reimbursement, travel-time, and administrative 

requirements. Key amendments: 

- Meals/lodging: replaces the $64 daily meal allowance with destination-

specific GSA M&IE, including 75% on first/last travel days and deductions 

for provided meals; lodging is limited to the conference-approved rate. 

- Air/personal vehicle: uses the lowest logical total-cost airfare; allows 

one checked bag and limited extra-legroom/Wi-Fi; excludes personal 

optional charges; caps personal-vehicle reimbursement at the lesser of 

mileage costs or a comparable air itinerary. 

- Paid time/overnight travel: clarifies non-exempt and exempt travel-time 

rules; changes the early-meeting overnight threshold from over 120 to over 

90 miles and the same-day return threshold from under 500 to under 200 

miles when safe and reasonable. 

- Administration/review: adds rules for personal extensions and 

companions, directs interrupted travel to Administration, and requires 

review at least every three years. 

STRATEGIC ALIGNMENT: Supports fiscal stewardship, consistent administration, and responsible use 

of District resources. 

FISCAL IMPACT: No material fiscal impact is anticipated. Actual travel costs will vary; the 

revisions standardize reimbursement and cost-control practices. 

STAFFING IMPACT: None 

CONTACT PERSON: Karin Freese, Chief Executive Officer 

ATTACHMENT(S): 09B1. Policy No. 2130 Business Travel – Amended; prior Policy No. 2130 

– reference copy. 

 

RECOMMENDED ACTION: Approve the revised Business Travel Policy No. 2130. 
 

ROLL CALL REQUIRED: NO 
 
RECOMMENDED MOTION: I move that the Board of Directors approve the revised Business Travel 

Policy No. 2130 as presented. 
 

Motion Made By Motion Second Aye No Abstain Absent 

Director Antigua       

Director Campo       

Director Gomez       

Director Ramirez       

Director Traore       
 

 I, the undersigned Secretary of the Board of Directors of the Del Puerto 
Healthcare District, hereby certify that the foregoing is a full, true and correct 
copy of an action duly adopted by the Board at a meeting thereof on the 10th day 
of August, 2026, by the above vote of the members: 

 
         
 Ma Traore, Board Secretary 
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DEL PUERTO HEALTH CARE DISTRICT SECTION:  FINANCE 
POLICY AND PROCEDURE POLICY NUMBER:  2130 
  PAGE: 1/2 
 

TRAVEL POLICY 
EFFECTIVE DATE 
September 5, 2019 

 

2130 business travel 2026-08-10.docx page 1 /2 

REVIEW DATE: August 10, 2029 LAST REVISION DATE: August 10, 2026 
POLICY SOURCE: California Special Districts Association Best Practices 

 

Purpose: To explain District policy on travel expenditures, clarify what is the District's responsibility, and 
provide guidelines to its employees and board members.  

Scope: This policy applies to all personnel and any person being sponsored by the District. 

Policy: Del Puerto Health Care District recognizes the necessity for its board members and 
employees to travel to conduct business, training, or attend meetings. The District 
reimburses only necessary, reasonable, documented business expenses. 

Procedure:  
1. Travel Approval:  

A. Approval of travel or travel-related expenses shall be requested as follows:: 
1) Employee: Department Manager and CEO/designee  
2) CEO: Board President or Board-authorized designee  
3) Board member: Board President or CEO 
4) Non-budgeted travel: CEO/designee, except CEO travel 

B. The request shall be made on the Travel Request Form, dated, and signed by the parties 
making such a request. 

C. Under normal conditions, travel expenses shall be budgeted in the applicable department.. 
D. After travel, the pre-approval request form should be updated with itemized expenses and 

receipts and submitted within 15 days after return.  
2. Travel Request and Allowable Costs: 

A. Requests should include cost of transportation, meeting registration, hotel, per diem, vehicle 
rental or transportation to and from the airport, and hotel parking. 

B. Lodging will be approved at the conference approved rate. 
C. Per diem for meals and incidental expenses shall be paid at the current GSA M&IE rate for the 

destination. The first and last travel days shall be paid at 75% of that rate. Per diem shall be 
reduced by the applicable GSA meal component for meals included in registration, lodging, or 
a hosted event.. 

3. Method of Travel: 
A. If the distance travel is greater than 700 miles round trip, it is expected that the employee will 

travel by air.  
B. However, if the employee wants to use her/his own vehicle they can with the approval of the 

Department Manager.  
C. Reimbursement for traveling by personal vehicle will be at the then current IRS mileage rate. 
D. When an employee elects to use a personal vehicle instead of air travel, total reimbursement 

shall not exceed the lesser of:  
1) The applicable IRS mileage reimbursement, plus necessary parking and tolls; or  
2) The lowest logical total cost of air travel, including standard airfare, one allowable 

checked bag, ground transportation, and airport parking. 
4. Air Travel: 

A. The District shall pay for the lowest logical total-cost airfare that reasonably meets the 
business need, including a standard seat selection..  
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DEL PUERTO HEALTH CARE DISTRICT SECTION:  FINANCE 
POLICY AND PROCEDURE POLICY NUMBER:  2130 
  PAGE: 2/2 
 

TRAVEL POLICY 
EFFECTIVE DATE 
September 5, 2019 

 

2130 business travel 2026-08-10.docx page 2 /2 

B. The District will reimburse one standard checked bag in each direction when reasonably 
necessary for the length or purpose of approved travel, or when District materials or equipment 
require it. 

C. Extra legroom seat fares are not routinely reimbursable. They may be approved in advance 
when:  

1) Required as a reasonable accommodation approved through the District’s applicable 
accommodation process. 

2) The flight segment is greater than 3 hours. 
3) The total cost is equal to or less than the standard seat fare plus baggage charges.  

D. A traveler may personally pay the additional cost of an unapproved upgrade. 
E. The District may reimburse in-flight Wi‑Fi when it is necessary for documented District 

business and approved in advance. 
F. The District will not reimburse premium drinks, priority boarding, or other personal optional 

charges. 
5. Paid Time: 

A. Non-Exempt/Hourly employees  
1) Required travel time and attendance time are recorded as hours worked and count 

toward overtime as required by law and any applicable labor agreement.  
2) When an employee elects to use a personal vehicle instead of approved air travel, 

compensable travel time may be limited to the equivalent approved air-travel itinerary, 
including four hours of total ground and airport time, unless otherwise required by law, 
an applicable labor agreement, or advance approval. 

B. Exempt employees are expected to work the number of hours each week necessary to meet 
their job requirements including attending and travel for meetings with no additional 
compensation subject to applicable law and labor agreements. 

6. Overnight Accommodations: 
A. The District will allow the employee to travel the night before for: 

1) Meetings that start before 9:00 AM and the distance is greater than 90 miles; 
2) If the meeting is in an area where on-time arrival in commute traffic would make 

departure unreasonably early (before 5:00 AM). 
B. If the meeting or conference ends prior to 6:00 PM and the distance is less than 200-miles, the 

employee is expected to return on that day when safe and reasonable. 
7. Travel Administration and Restrictions: 

A. All travel and lodging arrangements shall be made through the Administration Office, unless 
Administration authorizes the employee to book directly. 

B. If there are any questions about what is covered, get approval prior to incurring the expense. 
C. For personal extensions: the employee pays incremental airfare, lodging, meals, parking, and 

other costs; the District pays no more than the business-only itinerary. 
D. Companion/spouse expenses are not authorized under the policy and personal entertainment 

is not reimbursable. 
E. In the event of any unforeseen circumstances or interrupted travel, the Administration must be 

contacted as soon as practicable. 
Review & Updates:  

This policy shall be reviewed at least every three years, or sooner if needed to reflect changes 
in District operations, travel market conditions, law, or Board policy. 
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DEL PUERTO HEALTH CARE DISTRICT   SECTION:  FINANCE 
POLICY AND PROCEDURE POLICY NUMBER: 2130 
  

TRAVEL POLICY 
EFFECTIVE DATE 

SEPT 5, 2019 
 

 

c:\users\khennings\appdata\local\powerdmsauthor\user data\default\files\12044-2022495\27824815.docx 
  

REVIEW DATE: JULY 26, 2021 REVISION DATE: JULY 26, 2021 

POLICY SOURCE: California Special Districts Association Best Practice 

 

Purpose: 
To explain District policy on travel expenditures 

Scope: 
This Policy applies to all personnel and any person being sponsored by the District. 

Policy: 
Del Puerto Health Care District recognizes the necessity for its board members and employees to travel 
to conduct business, training, or attend meetings. This document is intended to clarify what is the 
District's responsibility and to provide guidelines to its employees and board members. 

 

Procedure:  

1. The Department Manager and Administrative Director / CEO shall pre-approve any traveling or 
expense related to traveling whenever possible. 

2. The request should be made in writing, dated, and signed by the parties making such a request. 

3. Under normal conditions those expenses should be budgeted in that program. 

4. For non-budgeted travel the Administrative Director / CEO or their designee shall have the 
authority to approve or deny any request made. 

5. Request should include cost of transportation, hotel, meals, vehicle rental, parking, and 
incidentals. 

6. If the person wants to travel by his/her personal vehicle they must receive pre-approval by the 
Department Manager. 

7. If the distance travel is greater than 700 miles round trip, it is expected that the employee will 
travel by air. However, if the employee wants to use her/his own vehicle they can with the 
approval of the Department Manager. Unless other arrangements are made the employee will 
only receive payment for expenses equal to the lesser cost for traveling. 

8. Hourly employees who qualify for overtime will be paid for the actual hours while in attendance of 
the class or meeting.  

9. On days for traveling employees will be paid for actual travel time outside of their normal work 
hours. This will include 1 and ½ hours on either side of their flight time for a total of 3 hours. 

10. The exception for this is if the employee decides to use his or her own vehicle instead of using air 
travel the time will be compensated for the equivalent of air travel time plus 3 hours. 

Page 27 of 31



DEL PUERTO HEALTH CARE DISTRICT   SECTION:  FINANCE 
POLICY AND PROCEDURE POLICY NUMBER: 2130 
  

TRAVEL POLICY 
EFFECTIVE DATE 

SEPT 5, 2019 
 

 

c:\users\khennings\appdata\local\powerdmsauthor\user data\default\files\12044-2022495\27824815.docx 
  

11. On meetings that start before 9 am the District will allow the employee to travel the night before if 
the distance is greater than 120 miles or the meeting is a municipal area where on-time arrival in 
commute traffic would make departure for unreasonably early (before 5:00 AM). 

12. If the reason for travel ends prior to 6 pm and the travel distance is less than 500-miles it is 
expected that the employee will return on that day. In the event of any unforeseen circumstances, 
the Division Chief must be contacted. 

13. If there are any questions about what is covered make sure to ask and get approval prior to 
incurring the expense. 

14. Reimbursement for traveling by personal vehicle will be at the standard IRS mileage rate. 

15. Per Diem - $64.00 per day for meals for one-day travel or more. For less than one day travel, 
meal expense compensation shall be $8.00 for breakfast $12.00 lunch, $ 20.00 for dinner and 
$6.00 incidentals. This per diem shall not include the purchase of alcoholic beverages. 

16. Employees will be paid per diem after the conference and only for meals not included in the 
conference package . 

17. All travel and lodging arrangements should be made through the administration office. 

18. The Finance Committee shall review travel expenses annually. 

 

Page 28 of 31



DEL PUERTO HEALTH CARE DISTRICT 
Board of Directors Meeting – August 10, 2026 

 
09C. Proposal for Updated Marketing Material for Healthcare and Mixed-Use Campus Page 1 of 1 

 

09C. Master Board Item - HDR Marketing Materials.docx 8/07/2026 

Department: Chief Executive Office CEO Concurrence: Yes  

Consent Calendar: No 4/5 Vote Required: No 
 
 

SUBJECT: Proposal for Updated Marketing Material for Healthcare and Mixed-

Use Campus 

STAFF REPORT: As the Healthcare and Mixed-Use Campus grows and is refined, the 

District should use presentation materials that communicate a cohesive 

and sophisticated understanding of the project to community members 

and prospective development, funding, and service partners. Materials 

should clearly convey the overall vision, individual campus components, 

and opportunities for participation. 

Staff requested that HDR Architecture prepare resource options for 

enhanced campus development and marketing materials. HDR will 

present proposed deliverables and budget options at the August 10, 

2026 meeting for Board review, direction, and authorization. 

STRATEGIC ALIGNMENT: Advances Healthcare and Mixed-Use Campus development and 

supports community and partner engagement. 

FISCAL IMPACT: To be determined from the HDR proposal; any expenditure is subject to 

Board approval. 

STAFFING IMPACT: Staff time will be required to coordinate with HDR. 

CONTACT PERSON: Karin Freese, Chief Executive Officer 

ATTACHMENT(S): HDR Architecture proposal and budget options to be presented at the 

meeting 

 

RECOMMENDED ACTION: Receive HDR Architecture’s proposal, select a preferred resource and 
budget option, and authorize staff to proceed. 

ROLL CALL REQUIRED: Yes 
 

RECOMMENDED MOTION: I move that the Board of Directors authorize the Chief Executive Officer 
to engage HDR Architecture for enhanced Healthcare and Mixed-Use 
Campus marketing and presentation materials consistent with Option 
_____, in an amount not to exceed $__________. 

 
Motion Made By Motion Second Aye No Abstain Absent 

Director Antigua       

Director Campo       

Director Gomez       

Director Ramirez       

Director Traore       
 

 I, the undersigned Secretary of the Board of Directors of the Del Puerto 
Healthcare District, hereby certify that the foregoing is a full, true and 
correct copy of an action duly adopted by the Board at a meeting thereof 
on the 10th day of August, 2026, by the above vote of the members: 

 
         

 Ma Traore, Board Secretary 
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DEL PUERTO HEALTH CARE DISTRICT 
Board of Directors Meeting – August 10, 2026 

Proposal for CEO Evaluation Policy Review and Facilitation Page 1 of 1 

Proposal for CEO Evaluation Policy Review and Facilitation – Board Item 8/7/2026 

Department: Board of Directors CEO Concurrence: N/A 
Consent Calendar: No 4/5 Vote Required: No 

SUBJECT: Consideration of a proposal to engage a third-party consultant to review the 
CEO evaluation policy, recommend improvements, and facilitate the annual 
CEO performance evaluation. 

STAFF REPORT: The Board is responsible for evaluating the CEO. The attached best-practices 
material recommends a fair, consistent process with clear expectations, 
observable performance measures, alignment with strategic priorities, a written 
evaluation instrument, an in-person discussion, and consistency from year to year. 
It also recommends use of a third-party facilitator specializing in executive 
evaluations. Consistent with these practices, the proposed consultant would first 
review the District's existing CEO evaluation policy and instrument and provide 
recommendations to improve clarity, objectivity, consistency, strategic alignment, 
and the distinction between governance and management. Following Board 
direction on any policy or process changes, the consultant would coordinate the 
evaluation timeline, collect Board assessments, compile results, facilitate the 
Board-CEO evaluation discussion, and assist with the final written evaluation. The 
Board retains all policy and evaluation decision-making authority. 

STRATEGIC ALIGNMENT: Supports strong governance, accountability, Board-CEO communication, and 
alignment with District strategic priorities. 

FISCAL IMPACT: Cost as stated in the attached proposal; no additional fiscal impact is anticipated 
beyond the approved professional-services fee. 

STAFFING IMPACT: Limited administrative coordination; the consultant would manage the policy and 
instrument review, evaluation collection and compilation, and facilitation. 

CONTACT PERSON: Board President / Chief Executive Office 
ATTACHMENT(S): 1. Proposal for CEO Evaluation Policy Review and Facilitation; 2. Best Practices

for Effective General Manager Evaluations (reference). 

RECOMMENDED ACTION: Approve the consultant proposal and authorize the Board President to engage the 
consultant to review the CEO evaluation policy and instrument, present 
recommended revisions for Board consideration, and facilitate the annual CEO 
evaluation consistent with Board-approved policy and the CEO employment 
agreement. 

ROLL CALL REQUIRED: Yes 
RECOMMENDED MOTION:I move that the Board of Directors approve the proposal for third-party CEO 

evaluation policy review and facilitation and authorize the Board President to 
engage the consultant to review the CEO evaluation policy and instrument, 
present recommended revisions for Board consideration, and facilitate the annual 
CEO evaluation process. 

Motion Made By Motion Second Aye No Abstain Absent 

Director Avila 
Director Campo 
Director Gomez 
Director Ramirez 
Director Traore 

I, the undersigned Secretary of the Board of Directors of the Del Puerto 
Healthcare District, hereby certify that the foregoing is a full, true and correct 
copy of an action duly adopted by the Board at a meeting thereof on the 10th day 
of August, 2026, by the above vote of the members: 

Ma Traore, Board Secretary 
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