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BOARD OF DIRECTORS’ MEETING MINUTES
Monday, November 10, 2025 @ 7:00 PM

1. Call to Order at 7:05 PM by President Becky Campo.
2. Pledge of Allegiance
3. Roll Call

Directors Present: President Becky Campo
Vice-President Luis Avila
Treasurer Sylvia Ramirez
Secretary Ma Traore
Director Reyna Gomez

Staff Present: CEO Karin Freese, Ph.D.
Ambulance Director Paul Willette
Human Resources Manager Robert Trefault
Health Center Manager Suzie Benitez
Financial Accounting Manager/Board Clerk Maria Reyes-Palad

District Legal Council: Dave Ritchie, Cole Huber, LLP
Members of the Public: Tim Benefield — Patterson Irrigator

4. Reading of the Vision, Mission, and Value Statements
Vision:  “A locally cultivated, healthier community.”

Mission: “To provide, promote, and partner in quality healthcare for all.”
Values: “Compassion — Commitment — Excellence”

5. Public Comment Period — None
6. Declarations of Conflict - None

7. Approval of Agenda
Motion: Approve the agenda as presented.
M/S: Avila/Traore, Unanimous

8. Consent Calendar* [Routine committee reports, minutes, and non-controversial items]
A. * Approve Board of Directors Meeting Minutes — October 27, 2025

9. Regular Calendar
A. *Any Consent Calendar items moved to the Regular Calendar ACTION
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Del Puerto Health Care District
BOARD OF DIRECTORS’ MEETING MINUTES
City Hall, 1 Plaza Circle, City Council Chambers

Monday, November 10, 2025 @ 7:00 PM

10. Presentation: CEO Compensation Study Grant Thornton (attached) DISCUSSION

Grant Thornton presented an independent analysis of the District CEO’s compensation competitiveness and
a review of best practices for CEO compensation and performance management. The purpose was to provide
the Board with objective data to support informed compensation decisions and to gather feedback ahead of
planned Board actions on November 24 and December 8.

Grant Thornton evaluated CEO compensation using customized peer groups of comparable special districts
and community health organizations, based on employer type, services, and competing labor markets. Using
the District's estimated FY24 revenue of $8.5 million and expenses of $7 million, three peer groups were
developed: Health Enterprise Districts, Hospital Enterprise Districts, and Other Enterprise Districts. The
District ranked larger than most peers in the Health Enterprise group and smaller than most peers in the other
two groups.

The analysis was supplemented with national and statewide compensation surveys from healthcare and
nonprofit sources. All data was weighted toward healthcare-related organizations, adjusted for geographic
labor cost differences where material, and aged to a common effective date using a 4.1% Employment Cost
index iactor.

Based on this analysis, the estimated January 1, 2026 market midpoint for CEO compensation was $230,000
in base salary and $242,000 in total cash compensation. The District CEO’s current compensation ($219,000
base and $224,000 total cash) falls below the market median but within the competitive range between the
25th and 50th percentiles.

Grant Thornton also reviewed existing CEO-related compensation policies and identified overlapping
provisions, inconsistencies, and gaps. They recommended consolidating current policies into a single CEO-
specific policy addressing compensation philosophy, structure, benchmarking, performance integration,
governance, and legal compliance.

The presentation included a preliminary incentive compensation framework, proposing a target incentive of
10% of base salary tied to financial, operational, and strategic performance goals, with safeguards to ensure
payments are made only if the District's financial condition allows. Legal counsel emphasized the need to
avoid “extra compensation” and ensure all compensation elements are clearly defined in the CEO’s contract
and compliant with California law.

11. Strategic Plan: Update for July - October 2025 DISCUSSION

The district provided an initial update on key strategic goals following the October/November strategic
planning session. This update is intended to establish a measurable, regular reporting process to the board.

1. Master Plan / Schematic Design:
= Approximately 90% complete.
=  Board presentation scheduled for December 8 for approval prior to submission to the city.
= City-led environmental impact review expected to take up to a year, focusing primarily on traffic
and noise.
= No significant obstacles anticipated, with ongoing collaboration with the city.

2. Development Impact Fee Ordinance:
= Estimated 25% progress toward full implementation.
= Work ongoing to align processes and documentation.

3. Behavioral Health & Community Engagement:
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=  Partnerships established with NAMI of Stanislaus County, UOP behavioral health programming,
and Stanislaus County mental health project.

»  Planning underway for a community-sponsored event, coordinating with the foundation and other
stakeholders to optimize timing and participation.

4. Imaging Services:

= Project rated at 50% completion.
= Partner outreach ongoing, including meetings with Stanford, Sutter Health, and local imaging
providers such as Modesto Advanced Imaging and Modesto Radiology.

5. Departmental Initiatives:

= Staff retreat scheduled to refine specific action items and timelines.
= Progress will be tracked collectively for more definitive reporting in future updates.

Overall, the district is making significant progress toward strategic objectives and establishing a structured,
measurable framework for ongoing updates to the board.

12. Adjourn to Closed Session 8:27 PM
A. Conference with Legal Counsel — Existing Litigation § 54956.9(b)

Building Industry Association of the Greater Valley v. Del Puerto Health Care District, Board of
Directors of the Del Puerto Health Care District, Does 1-100 [CV-25-006753].

B. Conference with Legal Counsel — Litigation

Initiation of litigation pursuant to § 54956.9(c): One case

13. Return to Open Session at 8:45PM. No action taken, direction given to staff.

14. Board Member Reports on Activity or Topic Requests for Future Meetings INFORMATION

15. Upcoming Regular Board and Standing Committee Meeting Dates
Finance: Wed, Nov 19-8:30 AM, Board: Mon, Nov 24-6:00 PM,

Board: Mon, Dec 08-7:00 PM,
City Hall

Board: Mon, Jan 12-7:00 PM,
City Hall

16. Adjourned at 8:55PM.
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DPHC Conf Rm City Hall

Finance: Wed, Dec TBD-8:30 Board: Mon, Dec TBD-6:00 PM,
AM, DPHC Conf Rm City Hall

Finance: Wed, Jan 21-8:30 AM, Board: Mon, Jan 26-6:00 PM,
DPHC Conf Rm City Hall

Ma Traore, Board Secretary
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