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Summary of FY 2024-25 Board Prioritized Objectives and Goals

Strategic Objective #8

SO #8 Goals

Inspire the Board

8.1 Recruit a fifth board member
8.2 Board members to make public comments at key 
local government meetings
8.3 Identify a “sister” healthcare district.

Strategic Objective #4

SO #4 Goals

Complete Community Health Needs Survey

4.1 Conduct a Community Health Needs Survey
4.2 Share the results with stakeholders

Strategic Objective #5

SO #5 Goal

Create Community Presence

5.1 Host an annual community health event

Strategic Objective #7

SO #7 Goals

Enhance Community Presence

7.1 Develop major advertising campaigns
7.2 Participate in ten community events

Strategic Objective #9

SO #9 Goals

Enhance Patient Care

CEO to discuss with Staff 

Strategic Objective #2

SO #2 Goals

Build for the Future

2.1 Secure property
2.2 Update Development Impact Mitigation Fees
2.3 Complete Master Development Plan
2.4 Start construction

Strategic Objective #1

SO #1 Goals

Increase Health Care Access

1.1 Additional mental health provider
1.2 Specialty telehealth services
1.3 Expanded urgent care
1.4 Group visits and education

Strategic Objective #3

SO #3 Goals

Mobilize Community Input

3.1 Hold two community town hall meetings
3.2 Create a task force to engage community leaders
3.2 Establish a Community Health Council

Strategic Objective #6

SO #6 Goals

Partner in Community Support

6.1 Allocate $100,000 to community programs
6.2 Establish partnerships to support social 
determinants of health goals
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Strategic Plan FY 2024-25

Actions:

SMART Goals:

Objective:
1. Increase Health Care Access

Enhance patient access to identified health services.

1.1 Mental Health: 
Partner with one 
additional mental 

health provider by the 
end of Q4 2024.

Identify potential 
mental health partners, 

conduct outreach, 
negotiate terms, 

implement services, 
promote the 

partnership, and 
evaluate outcomes.

1.2 Specialty Care: 
Establish telehealth 

services for a key 
specialty by the end of 

Q2 2025.

The plan assesses 
patient demand, 

designs a sustainable 
schedule, recruits and 

trains staff, implements 
extended hours, 

promotes the service, 
and monitors utilization 

to make necessary 
adjustments.

1.3 Extended 
Hours/Urgent Care: 

Establish ten hours of 
weekly after-business 

access by the end of Q4 
2024.

Identify a chronic 
disease focus, recruit a 

care team, develop 
program content, set 

up logistics, launch the 
group visit program, 

promote the program, 
and evaluate its success 
for potential expansion.

1.4 Specific Disease 
Care: Establish one 

group visit program at 
the health center by the 

end of Q2 2025.

Identify a chronic 
disease focus, recruit a 

care team, develop 
program content, set 

up logistics, launch the 
group visit program, 

promote the program, 
and evaluate its success 
for potential expansion.
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Actions:

SMART Goals:

Objective: 2. Proceed with the Building Plan
Expand physical infrastructure to meet growing community needs.

2.1 Secure property 
for the Medical Park 

by the end of Q4 
2024.

Conduct a needs 
assessment, identify 
potential properties, 

conduct due diligence, 
engage legal counsel, 

negotiate purchase terms, 
secure financing, and 

finalize the acquisition.

2.2 Establish 
Development Impact 

Mitigation Fees by 
the end of Q4 2024.

Research legal requirements, 
consult with legal and 

financial experts, conduct a 
needs assessment, engage 

stakeholders, develop a 
nexus study, draft a fee 
ordinance, present it for 

public review and comment, 
seek approval from 

governing bodies, implement 
the fee structure, monitor 
and review the impact of 

fees, and report to 
stakeholders.

2.3 Complete the 
Master Development 
Plan by the end of Q2 

2025.

Assemble a 
development planning 
committee, set clear 
objectives, conduct a 
site analysis, develop 

initial design concepts, 
engage with the 

community, refine the 
master plan, secure 

approvals, and create a 
phased implementation 

plan.

2.4 Begin DPAC 
construction by the 

end of Q4 2025.

Define the project 
scope, issue an RFP, 
evaluate proposals, 
select a contractor, 

finalize the contract, 
develop construction 
plans, obtain permits, 

prepare the site, 
commence 

construction, and 
implement a 

monitoring system.
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Actions:

SMART 
Goals:

Objective: 3. Mobilize Community Input
Engage the community in the healthcare improvement process.

3.1 Hold two community town 
hall meetings to receive 

feedback on the strategic plan 
by the end of Q1 2025.

Plan town hall meetings, promote 
them, develop agendas, engage 

stakeholders, facilitate discussions 
and gather feedback, analyze and 
report feedback, and incorporate 
feedback into the strategic plan.

3.2: Create a task force to 
identify and engage 

community leaders and 
representatives by the end of 

Q4 2024.

Form the task force, set 
objectives for the task force, 
identify community leaders 

and representatives, develop 
engagement strategies, 

initiate contact and build 
relationships, monitor and 

evaluate engagement efforts.

3.3 Establish and formalize a 
Community Health Council by 

the end of Q2 2025.

Define the purpose and scope of 
the council, draft the charter, 

review and finalize the charter, 
recruit members, develop the 

council’s structure, hold an 
inaugural meeting, establish 

communication channels, 
schedule quarterly meetings, 

distribute the charter, and monitor 
council activities.
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Actions:

SMART Goals:

Objective:
4. Complete Community Health Needs Survey

Gather data to inform strategic decisions and community 
support.

4.1 Conduct our Community 
Health Needs Survey with a 10 % 

response rate the end of Q2 2025.

Working with CSU Sacramento, design the survey, 
develop survey materials, set outreach goals, 

leverage partnerships, offer participation 
incentives, distribute and promote the survey, 

utilize digital platforms, monitor response rates, 
analyze survey data, communicate results 
internally, and update the strategic plan.

4.2 Share the Results of the 
Community Health Needs Survey 
with External Stakeholders and 

the Community by Q2 2025

Create the document, develop supplementary 
materials, list and segment stakeholders, distribute 
presentations and emails, publish on the website 

and social media, issue a press release, host forums 
and workshops, publish results and acknowledge 
participants, provide updates and invite feedback, 

and track distribution and evaluate impact.
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Actions:

SMART Goals:

Objective:
5. Create Community Presence

Establish a strong community presence 
through events and outreach.

5.1 Host an Annual Health Event by the 
end of Q3 2025.

Define the event’s purpose and theme, form a planning committee, 
select the venue and date, develop the event plan, engage local 
partners and sponsors, promote the event, coordinate logistics, 
engage the community during the event, evaluate the event’s 

success, and plan for future events.
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Actions:

SMART Goals:

Objective:
6. Partner in Community Support: 

Strengthen community partnerships and enhance local 
health initiatives.

6.1 Allocate $100,000 to community 
collaboration efforts by the end of Q1 

2025.

Establish the budget and funding criteria, form a 
task force, develop grant guidelines, identify 

priority areas for funding, promote the funding 
opportunity, review and select grant recipients, 

disburse funds and monitor progress, and 
evaluate the impact of funded projects.

6.2 Establish partnerships with and 
provide financial support to five key 

community organizations with similar 
health goals by the end of Q2 2025.

Create a list of underfunded programs, assess 
potential partners, engage partners, develop 

collaboration agreements, allocate funds, 
support and monitor partnerships, evaluate 

outcomes, and report results to the community.
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Actions:

SMART Goals:

Objective:
7. Enhance Community Engagement

Increase visibility and participation in community participation 
in the community.

7.1 Develop and launch major 
advertising campaigns focusing on 

Urgent Care, Community Health 
Needs Assessment, and a Community 
Health Event by the end of Q2 2025.

Retain a design partner, develop campaign 
strategies, create promotional materials, 
launch campaigns, engage influencers, 

monitor effectiveness, gather feedback, and 
report outcomes.

7.2 Participate in ten community 
events in FY 2024-25

Develop a community outreach calendar, 
identify key events, assign representatives, 

prepare materials, engage with event 
organizers, execute the plan at events, collect 

feedback, and report on outreach efforts.
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Actions:

SMART Goals:

Objective:
Inspire the Board

Engage board members in active community relationships and 
governance improvement.

Recruit and onboard the 
Fifth Board Member by 

the end of Q3 2024.

Define the role and expectations, 
launch a recruitment campaign, 

screen and interview candidates, 
select and onboard the new 

board member, introduce the 
new member to the community, 

and monitor and support the 
new board member’s integration.

Ensure each board 
member makes public 
comments at key local 

government meetings at 
least twice by the end of 

Q2 2025.

Develop a community outreach 
calendar, assign public comment 
opportunities, provide training 
and support, facilitate practice 
sessions, monitor participation, 

and evaluate the impact of public 
engagement.

Identify a “sister” 
healthcare district to 

benefit from exchanging 
ideas and best practices 

by having a virtual 
conference before the end 

of Q2 2025.

Research and identify potential 
sister districts, reach out to them, 

negotiate and formalize the 
partnership, plan a virtual 
conference, prepare board 

members, facilitate participation 
at the ACHD conference, and 
evaluate the outcomes of the 

partnership..
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