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e BOARD OF DIRECTORS
. Becky Campo, President
\ Reyna Gomez, Vice-President
De | p u e rT o Ma Traore, Secretary
- - Sylvia Ramirez, Treasurer

Health Care District Luis Avila, Director
PO Box 187, Patterson, CA 95363

Phone (209) 892-8781 Fax (209) 892-3755

BOARD OF DIRECTORS’ MEETING
Monday, March 23, 2026 @ 6:00 PM
City Hall, 1 Plaza Circle, City Council Chambers

PUBLIC COMMENT PERIOD: Matters under the jurisdiction of the Board and not on the posted agenda may be addressed by the
general public at the beginning of the regular agenda. If you wish to speak on an item on the agenda, you are welcome to do so during
consideration of the agenda item itself. If you wish to speak on a matter that does not appear on the agenda, you may do so during
the Public Comment period; however, California law prohibits the Board from acting on any matter which is not on the posted agenda
unless it is determined to be an emergency by the Board of Directors. Persons speaking during the Public Comment will be limited to
five minutes. Depending on the number of persons wishing to speak, speaking time may be reduced to allow all public members to
address the Board. Public comments must be addressed to the board through the President. Comments to individuals or staff are not
permitted.

CONSENT CALENDAR: These matters include routine financial and administrative actions and are identified with an asterisk (*). All
items on the consent calendar will be voted on as a single action at the beginning of the meeting under the section titled “Consent
Calendar” without discussion. If you wish to discuss an item on the Consent Calendar, please notify the Clerk of the Board prior to
the beginning of the meeting or you may speak about the item during Public Comment Period.

REGULAR CALENDAR: These items will be individually discussed and include all items not on the consent calendar, all public
hearings, and correspondence.

CLOSED SESSION: Is the portion of the meeting conducted in private without the attendance of the public or press to discuss
certain confidential matters specifically permitted by the Brown Act. The public will be provided an opportunity to comment on any
matter to be considered in closed session prior to the Board adjourning into closed session.

ANY MEMBER OF THE AUDIENCE DESIRING TO ADDRESS THE BOARD ON A MATTER ON THE AGENDA: Please raise your
hand or step to the podium at the time the Board President announces the item. In order that interested parties have an opportunity
to speak, any person addressing the Board will be limited to a maximum of three minutes unless the President of the Board grants a
longer period.

BOARD AGENDAS AND MINUTES: Board agendas and minutes are typically posted on the Internet on Friday afternoons
preceding a Monday meeting at the following website: https://dphealth.specialdistrict.org/board-meetings.

Materials related to an item on this Agenda submitted to the Board after distribution of the agenda packet are available for public
inspection in the District office at 875 E Street, Patterson, CA during normal business hours. Such documents are also available
online, subject to staff’s ability to post the documents before the meeting, at the following website
https://dphealth.specialdistrict.org/board- meetings.

NOTICE REGARDING NON-ENGLISH SPEAKERS: Board of Director meetings are conducted in English and translation to other
languages is not provided. Please arrange for an interpreter, if necessary.

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the Clerk of the Board at (209) 892-8781. Notification 72 hours prior to the meeting will
enable the District to make reasonable arrangements to ensure accessibility to this meeting.

Cell phones must be silent or set in a mode to not disturb District business during the meeting.
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Del Puerto Health Care District
BOARD OF DIRECTORS’ MEETING
City Hall, 1 Plaza Circle, City Council Chambers
Monday, March 23, 2026 @ 6:00 PM

Call to Order & Roll Calli

2. Pledge of Allegiance
3. Reading the Vision, Mission, and Value Statements
Vision: “Alocally cultivated, healthier community.”
Mission: “To provide, promote, and partner in quality healthcare for all.”
Values: “Compassion — Commitment — Excellence”
4. Declarations of Conflict [Board members disclose any conflicts of interest with agenda items]
5. Approval of Agenda ACTION
[*Directors may request moving any consent calendar item to the regular calendar or change the order of the agenda items.]
6. Public Comment — Items not on the Agenda
7. Presentations — Public Comment taken following each presentation.
A. CEO Succession Plan — First Review
8. Consent Calendar — Public Comment is taken prior to Board Action ACTION
A. *Approve Board of Directors Meeting Minutes — March 09, 2026
9. Regular Calendar — The Board President will open public comment for each item before discussion and/or action.
A. *Any Consent Calendar items moved to the Regular Calendar ACTION
B. Purchase of Life Line Ambulance to replace 2006 Ambulance ACTION
C. Res 2026-05 Recognition of Director Luis Avila’s Service ACTION
10. Department Reports
A. Campus Phase 1 Timeline Update
B. Board Members — Reports on Activities or Topic Requests for Future Meeting
11. Upcoming Regular Board and Standing Committee Meeting Dates
Board: Mon, Mar 23-6:00 PM, Finance: Tues, Mar 24-6:00 PM,
City Hall District Office
Board: Mon, Apr 13-7:00 PM, Board: Mon, Apr 27-6:00 PM, City  Finance: Tues, Apr 28-6:00 PM,
City Hall Hall District Office
Board: Mon, May 11-7:00 PM, Board: Men;-May-25-Canceled Finance: Tues, May 26-6:00 PM,
City Hall Due To Holiday District Office
12. Adjourn
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Del Puerto Health Care District

Introduction of CEO Succession Plan and Establishment of Assistant District Administrator Position

TO: Board of Directors
FROM: Karin R. Freese, PhD
DATE: March 23, 2026
RECOMMENDATION

Receive and discuss the proposed CEO Succession Plan framework, acknowledge the anticipated CEO
retirement horizon of January 2032, and provide direction to staff regarding the development of a formal
succession plan, including the creation of an Assistant District Administrator position.

BACKGROUND

The Del Puerto Health Care District (DPHCD) is entering a period of significant growth and
transformation. The District’'s Strategic Plan includes the development of a 38.5-acre Healthcare and
Mixed-Use Campus, expansion of clinical services, and continued advancement of community-based
programs and partnerships. These initiatives represent a multi-decade commitment requiring consistent
leadership, disciplined execution, and strong governance.

At the same time, the Chief Executive Officer has identified an anticipated retirement timeframe of
January 2032. This provides a six-year planning horizon for the District to prepare for a leadership
transition in a deliberate and responsible manner.

Currently, the District does not have an internal candidate with the breadth of experience necessary to
assume the CEO role within that timeframe. Given the scale and complexity of the District’s strategic
initiatives, a traditional recruitment approach at the time of transition would introduce unnecessary risk to
ongoing operations, capital projects, and community relationships.

Best practices in public sector governance support early, structured succession planning to ensure
leadership continuity and protect public investments.

DISCUSSION
Need for a Structured Succession Plan
The CEO role at DPHCD extends beyond traditional administrative responsibilities and includes:

e Oversight of large-scale capital development and financing
e Healthcare operations and regulatory compliance

e Emergency medical services leadership

e Intergovernmental and legislative engagement

e Board governance and community trust

Given these responsibilities, effective succession requires intentional development over time, not last-
minute recruitment.

A six-year succession planning horizon allows the Board to:

o Establish clear expectations and evaluation criteria
e Observe leadership development in real time
¢ Maintain flexibility to pursue internal or external candidates
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Del Puerto Health Care District

Introduction of CEO Succession Plan and Establishment of Assistant District Administrator Position

* Minimize disruption to strategic initiatives

Proposed Approach
Staff recommends a phased succession planning model consisting of:

1. Framework Establishment (Year 1)
Adoption of a formal succession planning framework, including timelines, roles, and evaluation
criteria.

2. Creation of Assistant District Administrator (Year 1)
Establishment of a professional-level executive position to support District operations and serve
as a potential internal succession pathway.

3. Executive Development (Years 1-3)
Structured exposure to strategic planning, operations, finance, and governance.

4. Delegation and Leadership Assessment (Years 3-5)
Progressive assignment of executive responsibilities and evaluation of readiness.

5. Board Evaluation and Transition Planning (Years 5—6)
Formal assessment of succession options and implementation of a planned transition.

Assistant District Administrator Position
The proposed Assistant District Administrator (ADA) position is intended to:

e Strengthen executive capacity during a period of rapid growth
e Support implementation of key strategic initiatives
e Provide a structured pathway for executive development

The ADA is a professional-level role requiring:

e Minimum 10 years of relevant experience
e Bachelor's degree (MBA preferred)
e Background in healthcare or regulated environments

The position is not a guaranteed successor role, and the Board retains full authority over future CEO
selection.

Financial Considerations

The recommended salary range for the ADA position is $150,000 to $175,000 annually, with a potential
performance-based incentive of up to 10%.

This range:

e Maintains appropriate separation from the CEO salary ($235,000)
e Establishes a clear progression above management positions ($127,000-$145,000)
o Reflects the executive-level responsibilities of the role while maintaining fiscal responsibility

The cost of this position should be evaluated in the context of:
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Del Puerto Health Care District

Introduction of CEO Succession Plan and Establishment of Assistant District Administrator Position

e The scale of planned capital investment
e The financial and operational risks of leadership disruption
e The long-term value of continuity in executive leadership

Alignment with Strategic Plan
The proposed succession plan directly supports the District's adopted strategic objectives, including:

e Advancement of the Healthcare Campus development
e Expansion of clinical services and community programs
e Strengthening organizational infrastructure and sustainability

These initiatives require consistent leadership over multiple years to ensure successful implementation.

OPTIONS

1. Receive and Provide Direction (Recommended)
Provide feedback and direct staff to return with a formal succession plan, job description, and
implementation timeline.

2. Defer Discussion
Delay consideration of succession planning to a future date.

3. Decline to Pursue Structured Succession Planning
Rely on future recruitment at the time of CEO transition.
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Del Puerto Health Care District

SUCCESSION PLANNING: Assistant District Administrator Section A1 of 3

Purpose and Context

The Del Puerto Health Care District is entering the most complex and consequential phase in its nearly
80-year history. The District has adopted an aggressive 25-year Strategic Plan anchored by the
development and long-term operation of a Healthcare and Mixed-Use Campus, expansion of
ambulatory services, behavioral health integration, senior living development, emergency medical
services modernization, and long-range financial sustainability.

This level of complexity, scale, and duration requires intentional leadership continuity.

The Chief Executive Officer has notified the Board of Directors of an anticipated retirement in January
2032, creating a six-year planning window to responsibly prepare the next generation of executive
leadership. At present, the District does not have an internal candidate with the depth, breadth, and
executive readiness required to assume the CEO role within that timeframe.

Accordingly, this proposal recommends the creation of a new Assistant District Administrator (ADA)
position to serve as the cornerstone of a structured succession plan.

Why Succession Planning Is Required Now

1. Scale and Duration of the Strategic Plan
The Healthcare Mixed-Use Campus is not a single project, but a multi-decade system build involving:

e Phased capital development

e Complex financing strategies

e Long-term operational integration

e Multi-jurisdictional and regulatory coordination
e Public accountability and governance continuity

Leadership disruption during execution would pose significant financial, operational, and reputational
risk to the District.

2. CEO Role Complexity Exceeds Traditional Backfilling
The current CEO role encompasses:

o Enterprise-level strategy and execution
e Capital planning and financing

e Healthcare operations and compliance
e EMS system oversight

¢ Intergovernmental relations

e Board governance support

e Community trust stewardship

This role cannot be responsibly filled through short-term recruitment without deep institutional
knowledge and progressive executive development.
3. Six Years Is the Minimum Responsible Runway

Executive readiness for a role of this scope typically requires:
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Del Puerto Health Care District

SUCCESSION PLANNING: Assistant District Administrator Section A2 of 3

Progressive responsibility

Exposure to Board-level decision-making
Capital and operational leadership

Crisis and change management experience

A six-year runway allows the Board to:

Observe performance over time
Adjust responsibilities deliberately
Retain optionality without obligation

Proposed Position: Assistant District Administrator (ADA)

Position Intent

The Assistant District Administrator is a professional-level executive role, not clerical or mid-
management. The position is designed to:

Strengthen current executive capacity
Provide continuity for long-range initiatives
Serve as a potential successor, not an automatic successor

Minimum Qualifications

Bachelor’s degree in Business Administration, Healthcare Administration, Public Administration,
or related field

Preferred: MBA with concentration in systems management, healthcare administration, or
organizational leadership

Minimum 10 years progressively responsible professional experience

Demonstrated background in healthcare operations, public or quasi-public organizations, or
complex regulated environments

Core Competencies

Strategic planning and execution

Financial and operational systems thinking

Healthcare regulatory awareness

Capital project coordination

Workforce and organizational development

High-level communication with Boards, regulators, and community stakeholders

Phased Development Model (2026-2032)

Phase 1: Integration and Systems Learning (Years 2026-2027)

Deep orientation to District operations and governance
Exposure to Board meetings and executive decision processes
Assigned leadership over defined strategic initiatives

Direct mentorship by the CEO



Del Puerto Health Care District

SUCCESSION PLANNING: Assistant District Administrator

Phase 2: Operational and Strategic Leadership (Years 2028-2029)

e Expanded authority over major functional areas

e Leadership role in campus development phases

e Participation in financial planning and external negotiations
e Increased Board interaction and visibility

Phase 3: Executive Readiness and Evaluation (Years 2030-2031)

Acting leadership during CEO absences

Demonstrated capacity to manage enterprise-level issues
Formal Board evaluation of readiness

Board retains full discretion regarding succession outcome

Governance Safeguards

e The Assistant District Administrator is not guaranteed succession
e Final CEO appointment remains the exclusive authority of the Board

e The position enhances District capacity regardless of succession outcome

Page9 of 34

Section A3 of 3

o |If the individual is not selected, the District still benefits from strengthened executive infrastructure

during a critical growth period

Financial and Organizational Impact

While the addition of a professional-level position represents a financial commitment, the cost must be

evaluated against:

e The scale of capital investment underway

e The financial risk of leadership disruption

The long-term value of executive continuity

The cost of executive search and transition under crisis conditions

Succession planning is risk mitigation, not administrative expansion.

Recommended Board Actions

Acknowledge the CEQ’s planned retirement horizon

Endorse the concept of a structured succession plan

Approve the creation of an Assistant District Administrator position
Direct staff to return with:

Draft job description

Compensation range recommendation

Phased implementation plan

Performance evaluation framework

hrON-=
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Del Puerto Health Care District

Job Description: Assistant District Administrator Section B1 of 4
Classification: Professional Executive Position

Department: District Administration

Reports To: Chief Executive Officer

FLSA Status: Exempt

Classification: Executive / At-Will

Work Schedule: Full-time

Position Purpose

The Assistant District Administrator (ADA) is a senior professional executive position created to
strengthen organizational capacity during a period of unprecedented growth and to support long-term
leadership continuity at Del Puerto Health Care District (DPHCD).

The ADA serves as a key strategic and operational partner to the CEO, with responsibility for managing
complex, cross-functional initiatives aligned with the District’'s Healthcare Mixed-Use Campus, clinical
service expansion, community engagement, and long-range financial sustainability. The position is
intentionally structured to provide progressive executive development and may serve as a future CEO
succession candidate, subject to Board evaluation and discretion.

Essential Duties and Responsibilities
Strategic Planning & Implementation

e Lead and coordinate assigned elements of the District’'s Strategic Implementation Plan, including
Healthcare Campus development milestones, service expansion initiatives, and community
engagement objectives.

e Translate Board-adopted strategic goals into executable work plans, timelines, and performance
dashboards.

e Monitor progress on multi-year initiatives and report regularly to the CEO and Board.
Healthcare Campus & Capital Project Support

e Support CEO leadership of the 38.5-acre Healthcare and Mixed-Use Campus, including
coordination with architects, engineers, planners, legal counsel, and public agencies.

e Assist with entitlement processes, Development Impact Fee (DIF) implementation, grant
coordination, and phased capital planning.

e Track project risks, dependencies, and intergovernmental coordination requirements.
Operational Oversight

e Provide executive-level oversight of assigned operational areas, which may include Health Center
operations, imaging services feasibility, EMS infrastructure projects, or new program launches.

e Support regulatory compliance across healthcare, EMS, and public-sector governance
requirements.

o Assist with development of operational policies, procedures, and performance metrics.
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Del Puerto Health Care District

Job Description: Assistant District Administrator Section B2 of 4
Financial & Systems Management
e Participate in multi-year financial planning, pro forma development, and sustainability analysis.

e Support evaluation of reimbursement models, service line feasibility, and public financing
strategies.

e Apply systems-management thinking to align operations, staffing, facilities, and financial
resources.

Governance & Board Support

e Prepare materials and briefings for Board meetings at the direction of the CEO.

e Attend Board meetings and workshops as requested.

e Serve as acting executive authority during CEO absences, as delegated.
Community & Intergovernmental Relations

e Represent the District with community partners, public agencies, and stakeholders.

e  Support community engagement efforts including town halls, advisory councils, and public
events.

e Maintain strong working relationships with City, County, and regional partners.

Minimum Qualifications

e Bachelor’s degree in Business Administration, Healthcare Administration, Public Administration,
or a closely related field.

e Minimum 10 years of progressively responsible professional experience, including
management or executive-level responsibilities.

e Demonstrated experience in healthcare operations, public or quasi-public organizations, or other
highly regulated environments.

Preferred Qualifications

o Master of Business Administration (MBA) or equivalent graduate degree, preferably with a focus
on systems management, healthcare administration, or organizational leadership.

e Experience supporting capital projects, public financing, or large-scale organizational growth.

o Familiarity with California healthcare districts, local government governance, or public health
systems.

Knowledge, Skills, and Abilities
e Strategic and systems-level thinking
e Executive-level communication and judgment
e Financial literacy and analytical capability

o Ability to manage complexity, ambiguity, and competing priorities
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Del Puerto Health Care District

Job Description: Assistant District Administrator Section B3 of 4

e Strong interpersonal skills and political acumen

e Commitment to public service, transparency, and community trust

Succession Planning Context

The Assistant District Administrator position is a developmental executive role. Appointment to this
position does not guarantee succession to the CEO role. The Board of Directors retains full authority over
future executive appointments and may evaluate the ADA'’s readiness over time as part of a structured
succession planning process.

Compensation Framework
Compensation for the Assistant District Administrator shall:
o Reflect the professional, executive nature of the position

e Be competitive with comparable roles in California healthcare districts and public health
organizations

¢ Recognize the complexity, scale, and risk profile of the District’s current and planned operations

e Support retention and executive development while maintaining fiscal stewardship

Recommended Salary Range (FY 2026 Baseline)

Base Salary Range:
$150,000 — $175,000 annually

e Entry placement based on qualifications and experience

e Upper range reserved for candidates with advanced degrees and significant healthcare systems
experience

Placement Guidance

Candidate Profile Recommended Starting Salary
Meets minimum qualifications $150k—-$158k
Strong healthcare + leadership experience $158k—-$168k
MBA + systems/campus experience $168k-$175k

(Range intentionally positioned below CEO compensation to preserve appropriate executive hierarchy
while remaining competitive for senior talent.)

Performance-Based Incentive Opportunity (Optional)
¢ Annual incentive opportunity: up to 10% of base salary

¢ Incentives tied to:
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Job Description: Assistant District Administrator Section B4 of 4

o Assigned strategic milestones (e.g., campus development progress, service expansion
deliverables)

o Operational performance metrics

o Demonstrated leadership growth and executive readiness

¢ Incentive structure subject to Board approval and annual goal setting

Benefits & Executive Provisions
e Participation in District executive benefits package
o CalPERS or equivalent retirement eligibility (as applicable)

e Professional development support, including executive education and conference participation

e Annual performance evaluation aligned with strategic goals

Review & Progression

e Annual performance review conducted by the CEO, with Board input as appropriate
e Periodic Board updates regarding succession readiness and leadership development

e Compensation adjustments subject to Board-approved COLA or merit policies

Recommended Board Action (Next Step)

Direct staff to:

1. Approve establishment of the Assistant District Administrator classification
2. Approve the salary range and compensation framework

3. Authorize recruitment to begin in alignment with FY 2026 priorities
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Del Puerto Health Care District

Strategic Goals FY 2026 - FY 2032 Section C1 of 3

Goal 1: Establish a Formal CEO Succession Framework
Timeframe: FY 2025-26

Goal:
By Q2 2026, formally adopt a CEO succession planning framework approved by the Board of Directors
that establishes roles, timelines, evaluation criteria, and governance safeguards.

Key Outcomes:
e Board acknowledges CEO retirement horizon (January 2032)
e Succession planning is recognized as a governance responsibility, not an ad hoc process
e Clear distinction between succession planning and succession selection
Measures of Success:
e Board-approved succession planning policy or framework
e Succession timeline documented and incorporated into the Strategic Plan

e Annual Board review cadence established

Goal 2: Create and Fill the Assistant District Administrator Position
Timeframe: FY 2026

Goal:
By Q4 2026, establish and fill a professional-level Assistant District Administrator (ADA) position designed
to strengthen executive capacity and serve as the primary internal succession development pathway.

Key Outcomes:
e Increased executive bandwidth during peak growth years
e Reduced single-point-of-failure risk at the CEO level
¢ Intentional development of executive talent aligned with District needs
Measures of Success:
e Position classification and compensation approved by the Board
e Recruitment completed with candidate meeting minimum and preferred qualifications

e ADA onboarding plan adopted and implemented

Goal 3: Implement a Structured Executive Development Plan
Timeframe: FY 2026-27

Goal:
By Q2 2027, implement a structured executive development plan for the Assistant District Administrator
that provides progressive exposure to strategic, financial, operational, and governance responsibilities.
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Del Puerto Health Care District

Strategic Goals FY 2026 - FY 2032 Section C2 of 3
Key Outcomes:

e ADA gains enterprise-level understanding of District operations

e Planned exposure to Board relations and executive decision-making

e Clear learning objectives tied to CEO competencies
Measures of Success:

o Written executive development plan approved by the CEO

e Defined annual competency milestones

o ADA participation in Board meetings, strategic planning sessions, and major negotiations

Goal 4: Transition Incremental Executive Authority
Timeframe: FY 2028-29

Goal:
By the end of FY 2029, progressively delegate defined executive and operational authority to the
Assistant District Administrator to evaluate readiness for enterprise leadership.

Key Outcomes:
o ADA demonstrates ability to lead complex initiatives independently
e CEO shifts from operational leadership to strategic oversight
e Board gains direct observation of ADA leadership performance
Measures of Success:
e ADA assigned primary responsibility for select strategic initiatives
e ADA serves as acting executive during CEO absences

e Board receives periodic performance and readiness updates

Goal 5: Conduct Formal Succession Readiness Evaluations
Timeframe: FY 2030-31

Goal:
By Q2 2031, conduct a formal Board-led evaluation of succession readiness to determine whether the
Assistant District Administrator is a viable internal candidate for CEO.

Key Outcomes:
e Board decision-making based on performance data, not assumptions
¢ Retention of optionality to pursue internal or external candidates
e Reduced transition risk regardless of outcome

Measures of Success:

e Board-defined CEO competency criteria applied
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Del Puerto Health Care District

Strategic Goals FY 2026 - FY 2032 Section C3 of 3

e Documented evaluation of ADA readiness

e Contingency planning initiated if external recruitment is required

Goal 6: Execute a Planned CEO Transition
Timeframe: FY 2031-32

Goal:
By January 2032, complete a planned CEO transition that ensures leadership continuity, organizational
stability, and uninterrupted execution of the District’'s long-term strategic plan.

Key Outcomes:
¢ No disruption to Healthcare Campus development
e Maintained stakeholder confidence and community trust
e Clear leadership authority and accountability on Day One
Measures of Success:
e CEO transition plan approved and implemented
e Knowledge transfer completed

e Incoming CEO fully oriented to strategic, financial, and political context

Public-Facing Framing (Optional)

“The District is taking a proactive, responsible approach to leadership continuity by planning well in
advance for future executive transitions. This ensures stability, protects public investments, and supports
long-term success.”
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Del Puerto Health Care District
BOARD OF DIRECTORS’ MEETING
City Hall, 1 Plaza Circle, City Council Chambers
Monday, March 09, 2026 @ 6:00 PM

1. Call to Order at 6:07PM by President Becky Campo.
2. Pledge of Allegiance

Directors Present: President Becky Campo
Vice President Reyna Gomez
Treasurer Sylvia Ramirez
Director Luis Avila

Directors Absent: Secretary Ma Traore

Staff Present: CEO Karin Freese, Ph.D.
Ambulance Director Paul Willette
Clinical Education Manager Jim Whitworth
Human Resources Manager Robert Trefault
Health Center Manager Suzie Benitez
Financial Accounting Manager/Board Clerk Maria Reyes-Palad

District Legal Council: Dave Ritchie, Cole Huber, LLP

Members of the Public: Tim Benefield, Gallo Macmaster, Larry Beuhner, two additional
member of the public; Kelly L’'Heureux — Resilient Advocacy

3. Reading the Vision, Mission, and Value Statements
Vision: “A locally cultivated, healthier community.”
Mission: “To provide, promote, and partner in quality healthcare for all.”
Values: “Compassion — Commitment — Excellence”

4. Declarations of Conflict - None

5. Approval of Agenda

Motion: To approve the agenda as presented.
M/S: Avila/Gomez

Ayes: Gomez, Ramirez, Campo, Avila

Nays: None

Abstain: None

Absent: Traore

Motion: Passed

6. Public Comment — Items not on the Agenda - None

7. Presentations — Public Comment taken following each presentation.
A. Donation from Larry & Joyce Beuhner to the Del Puerto Hospital Foundation
The Board recognized a $200,000 donation from Larry and Joyce Beuhner to the Del Puerto Health
Care Hospital Foundation. The contribution is associated with a prior real estate transaction and aligns
with the Keystone C component. Gallo Macmaster joined the Board for a brief recognition and photo
opportunity, and the Board expressed appreciation for the generous donation.

B. NAMIWalks Stanislaus: March Planning & Event Budget (event is April 25, 2026)
Staff reported on the upcoming National Alliance on Mental lliness Stanislaus Walk scheduled for April
25 at Patterson High School Community Stadium. The event aims to promote mental health
awareness and community participation, with a goal of $5,000 in sponsorships and $10,000 in
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Del Puerto Health Care District
BOARD OF DIRECTORS’ MEETING
City Hall, 1 Plaza Circle, City Council Chambers
Monday, March 09, 2026 @ 6:00 PM

donations. Stanislaus County Behavioral Health & Recovery Services has committed $1,000 in
sponsorship support. Board members discussed the importance of mental health outreach and were
invited to attend the event. No action was required.

8. Consent Calendar — Public Comment is taken prior to Board Action

A
B
C.
D. *Accept February Written Department Reports — 1. Admin, 2. Ambulance, 3. Health Center, 4. HR

*Approve Board of Directors Meeting Minutes — February 09, 2026
*Approve Finance Committee Meeting Minutes — January 21, 2026
*Approve Finance Reports and Warrants — January 2026

Motion: To approve the consent calendar as presented.
M/S: Ramirez/Avila

Ayes: Gomez, Ramirez, Campo, Avila

Nays: None

Abstain: None

Absent: Traore

Motion: Passed

9. Regular Calendar — The Board President will open public comment for each item before discussion and/or

action.
A.
B.

*Any Consent Calendar items moved to the Regular Calendar None
FY24-25 Net Income Allocation to Reserve Accounts

Staff reported on the annual fiscal year-end review of available cash and recommended balance sheet
transfers to designated reserve funds. The proposed transfers total $912,032, including $366,000 to
the Asset Replacement Fund, $96,000 to the Operating Reserve, and $450,032 to the Mitigation Fees
Reserve.

Motion: To direct the CEO to make a Balance Sheet transfer totaling
$912,032; $366,000 to th Asset Replacement Fund account; $96,000
to Operating Reserve and $450,032 to the Mitigation Fees account.
M/S: Gomez/Ramirez

Ayes: Gomez, Ramirez, Campo, Avila

Nays: None

Abstain: None

Absent: Traore

Motion: Passed - with a Roll Call

FY25-26 Budget Mid-Year Adjustments

The Board reviewed the mid-year budget adjustments, including increased ambulance staffing, new
pediatrician hire, wage adjustments, unbudgeted expenses, and additional revenue from the Variable
Rate Range Program. The net impact is a $51,435 reduction to the overall budget. Staff provided
department-level impacts and invited questions from the Board. No questions were raised.

Motion: To approve the revised FY25-26 budget as discussed.
M/S: Ramirez/Gomez

Ayes: Gomez, Ramirez, Campo, Avila

Nays: None

Abstain: None

Absent: Traore

Motion: Passed - with a Roll Call
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Del Puerto Health Care District
BOARD OF DIRECTORS’ MEETING
City Hall, 1 Plaza Circle, City Council Chambers
Monday, March 09, 2026 @ 6:00 PM

D. Support for AB 2282 (Alanis) (2025-2026 Regular Session) To Authorize Emergency
Stabilization Services In Patterson
Staff updated the Board on Assembily Bill 2282, introduced by Assemblymember Alanis, which would
authorize freestanding emergency stabilization services in areas without nearby hospitals. The Board
was asked to approve a resolution supporting AB 2282 to advance the District’s goal of restoring
emergency services to the west side of Stanislaus County.

Motion: To adopt Resolution 2026-03 Supporting Assembly Bill 2282
(2025-2026 Regular Session) to Authorize Emergency Stabilization
Services in Patterson in Advance of the Construction of a General
Acute Care Hospital.

M/S: Ramirez/Avila

Ayes: Gomez, Ramirez, Avila

Nays: Campo

Abstain: None

Absent: Traore

Motion: Passed - with a Roll Call

E. Consideration of engaging a contract lobbyist for AB 2282 Emergency Stabilization Facility
The Board discussed engaging Resilient Advocacy for legislative advocacy related to AB 2282
(emergency stabilization services). The firm would help advocate at the State Capitol, educate
legislators, coordinate community support, and guide the District through committee hearings.

The proposed contract is $9,500 per month, initially for six months, with the option for month-to-month
termination. Board members expressed support for advocacy but some requested a month-to-month
engagement to evaluate progress before committing longer-term.The contract would enhance the
District’s ability to navigate Sacramento politics, ensure proper messaging, and increase the likelihood
of AB 2282 passing.

Motion: To authorize the CEO to execute an agreement with
Resilient Advocacy to provide legislative advocacy services in an
amount not to exceed $9,500 per month an a month-to-month basis.
M/S: Avila/Gomez

Ayes: Gomez, Ramirez, Avila

Nays: Campo

Abstain: None

Absent: Traore

Motion: Passed - with a Roll Call

F. Consideration of Policy 3110 Employee Appreciation and Recognition Program
The Board reviewed and considered adoption of Policy 3110, establishing a comprehensive Employee
Appreciation and Recognition Program. Estimated annual fiscal impact: approximately $2,000 for
longevity awards; $750 per quarter for other recognition awards. The program aims to boost morale,
encourage initiative, and support employee retention. The Board reviewed and expressed support for
adoption, noting the program’s low cost relative to its anticipated positive impact.

Motion: To adopt Policy No. 3110, Employee Appreciation and
Recognition Program, establishing a structured, District-wide
framework for recognizing employee performance, service
milestones, innovation, and leadership, as presented.

M/S: Gomez/Ramirez

Ayes: Gomez, Ramirez, Campo, Avila

Nays: None
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Abstain: None
Absent: Traore
Motion: Passed - with a Roll Call

G. Resignation of Board Member Luis Avila, Zone 1, and Appointment of Ad Hoc Committee to
Review of Board Applications
The Board accepted the resignation of Luis Avila as Zone 1 Director, effective March 30, 2026. Board
members expressed appreciation for his service and contributions. The Board declared the seat
vacant as of that date and approved initiating the appointment process in accordance with California
Government Code Section 1780. An ad hoc committee consisting of Becky and Sylvia, with Reyna
as alternate, was appointed to review applications and recommend candidates.

The vacancy will be filled by Board appointment, with the position scheduled to appear on the
November 3, 2026 ballot for the remainder of the term ending December 2028.

Motion: To accept the resignation of Zone 1 Director Luis Avila
effective March 30, 2026; declare the Zone 1 Director seat vacant as
of that date; appoint Campo and Ramirez and Gomez as alternate to
ad hoc committee to review applications, and direct staff to initiate
the process to fill the vacancy by appointment in accordance with
California Government Code Section 1780 and District Bylaws, with
the seat to be placed on the November 3, 2026 ballot for the
remainder of the term ending December 2028.

M/S: Ramirez/Gomez

Ayes: Gomez, Ramirez, Campo, Avila

Nays: None

Abstain: None

Absent: Traore

Motion: Passed - with a Roll Call

H. Mural artwork on block wall at 9*" and Las Palmas
The Board considered a proposal to install a mural on a block wall located at 9th and Las Palmas, a
property previously cleared following demolition of a house. Staff explained that the mural could serve
as a community-facing feature while development plans for the site continue.

Local artist Rafael Arroyo submitted two conceptual designs. Board members discussed the designs
and expressed interest in refining the concept to better reflect the district and community while
avoiding imagery that could create premature expectations about future hospital services.

The estimated cost for the mural is $10,575 for both sides of the wall. The Board approved moving
forward with the project and requested that the artist return with revised design concepts for further
input.

Motion: To approve the mural project with Rafael Arroyo to make
changes to what was presented.

M/S: Gomez/Ramirez

Ayes: Gomez, Ramirez, Campo, Avila

Nays: None

Abstain: None

Absent: Traore

Motion: Passed - with a Roll Call
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10. Department Reports

A

Board Members — Reports on Activities or Topic Requests for Future Meeting
A monthly report from Kelli L'Huereux will be added to the board agenda.

Construction Costs Brief

Staff provided an informational update on the healthcare campus construction cost estimates and
the planning process. The Board also reviewed the perpetual calendar, which outlines recurring
Board responsibilities and upcoming compliance items, including Form 700 filings and required
trainings.

Staff explained that earlier planning-level estimates prepared by Wipfli were based on projected
service demand, facility size, and provider needs. Updated estimates from the Cummings Group
include additional details and factors not previously accounted for, such as infrastructure
development, prevailing wage requirements, and construction cost escalation.

These updated estimates are expected to be higher than the original projections, reflecting improved
accuracy and current construction market conditions. Staff will present a more detailed comparison
of the estimates in a future meeting. No action was required

11. Closed Session Entered at 7:38PM.

A

Conference with Legal Counsel — Existing Litigation § 54956.9(b)

Building Industry Association of the Greater Valley v. Del Puerto Health Care District, Board of
Directors of the Del Puerto Health Care District, Does 1-100 [CV-25-006753].

Conference with Legal Counsel — Anticipation of Litigation § 54956.9(b)

One potential case.

Health & Safety Code 321069(c)(2) District Health Care Trade Secret (i.e., necessary to initiate a

new district service or program or add a district health care facility and, if prematurely disclosed,
create a substantial probability of depriving the district of a substantial economic
benefit). Anticipated disclosure: March 2026.

12. Return to Open Session at 7:57 PM & Report of Any Action(s) Taken

13. Upcoming Regular Board and Standing Committee Meeting Dates

Finance: Tue, Mar 24-5:30 PM,

District Office
Board: Mon, Apr 13-7:00 PM, Board: Mon, Apr 27-6:00 PM, Finance: Tue, Apr 28-5:30 PM,
City Hall City Hall District Office
Board: Mon, May 11-7:00 PM, Board: Men;-May-25-Canceled Finance: Tue, May 26-5:30 PM,
City Hall Due To Holiday District Office
14. Meeting adjourned at 7:58 PM.

Ma Traore, Board Secretary

Date Signed
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Our goal is to make
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beautiful and enjoyable
place to live for everyone.

15 projects for
the Patterson
Joint Unified
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630

Volunteers for
Love Patterson
Day 2025
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$119.689.80
materials & labor
value

14 Projects for
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the City of
Patterson
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: benefitting the
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Completed communty

Impact Summary

Hours Of Value of

Labor

209-484-9768
100 N. 4th St. Suite 4, Patterson CA 95363

Volunteer
Materials Used Labor Value

2520 Sil8,557 $101,152

Love.Patterson@outlook.com
www.LovePatterson.com

IMPACT REPORT
LOVE PATTERSON DAY

2025

"Love Patterson exemplifies what it means to
positively serve the community. Their dedication
to addressing local needs through collaborative,
community-driven solutions is admirable and

essential.”

- CALIFORNIA ASSEMBLYMAN JUAN ALANIS

229 Volunteers completed
various projects benefiting
student and staff morale and
improving sites,

168 Volunteers completed
projects involving seniors, local
parks and nature areas, and a
homeless shelter

206 Volunteers worked on
positively impacting others
through art and service, from
teens to veterans and seniors.

Teacher Lounge makeover
Community focused, student
led projects with PLUS Program
Garden and school site
beautification projects

Trash collection Las Palmas
Fishing Access

Sherriffs K9 Yard

Multiple Park landscaping
projects and cleaning

Window washing and Yard work
for senior citizens

Over 100 painted succulent pots
for home bound adults

Hygeine Kits, Foster Bags
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Leaders of Volunteer Day 2025, the leadership of the
City of Patterson, and the administration of Patterson
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encouragement and support of this years projects.
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Department: Ambulance

Consent Calendar: No

CEO Concurrence: Yes
4/5 Vote Required: No

SUBJECT:
STAFF REPORT:

DISTRICT PRIORITY:

Purchase of a Used Ambulance to Supplement Ambulance Fleet

Ambulance unit #0601 has reached the end of its useful life, and
repeated repair efforts have failed to restore it to reliable service,
creating risks to emergency response and operational readiness, and
staff have legitimate concerns that the 0901 will make it to fall 2027 when
we are scheduled to receive two new ambulances - build completion
scheduled July 2027. The Board is asked to authorize the purchase and
ouftfitting of a replacement 2011 Ford E450 LifeLine ambulance, not to
exceed $100,000, funded by net insurance proceeds and asset
replacement funds, to support fleet reliability.

Ensure uninterrupted emergency medical response services.

FISCAL IMPACT: Unit 1501 1101
Insurance payout / balance $142,823 $61,343
Ambuance purchase $(49,500) $(38,000)
CA Tax 9% (registration fee) $(4,455) $(3,420)
Purchase of replacement gurney $(12,500) $(5,500)
Move Powerload from other unit $(500) $(1,000)
Paint/Wrap $(8,500) $(20,000)
Shipping Ambulance $(5,425) $(6,500)
Radio console build & install $- $(2,000)
Radios move or purchase $- $(10,600)
Install new cellular antenna $(600) $(500)
Contingency $- $(1,000)
Travel to lowa for vehicle inspection $(1,800) $(2,000)
Total Cost of 1501 $(81,480) $(90,520)
Insurance Balance / Request $61,343 $(29,177)

STAFFING IMPACT: None.

CONTACT PERSON: Paul Willette, Director of Ambulance Operations

ATTACHMENT(S): Draft Resolution 2026-04 and Invoice No. 1429 (Legacy Emergency
Vehicles)

BOARD ACTION:

ROLL CALL REQUIRED: YES
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RECOMMENDED MOTION: I move the Board of Directors adopt Resolution 2026-04 to approve the
purchase and outfitting of the used 2011 Ford E450 LifeLine ambulance
as presented.

Motion Made By Motion | Second | Aye No Abstain | Absent
Director Avila
Director Gomez
Director Traore
Director Ramirez
Director Campo

I, the undersigned Clerk of the Board of Directors of the Del Puerto Healthcare
District, hereby certify that the foregoing is a full, true and correct copy of an
action by the Board at a meeting on the 4th day of August 2025.

Jasmine Sanchez, Clerk of the Board
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RESOLUTION NO. 2026-04
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DEL PUERTO HEALTH CARE DISTRICT
AUTHORIZING THE PURCHASE OF A USED AMBULANCE TO REPLACE PDA AMBULANCE #0601

WHEREAS, Patterson District Ambulance (PDA), operated by the Del Puerto Health Care District
(DPHCD), provides essential emergency medical services and ambulance transportation to the

community; and

WHEREAS, PDA ambulance unit #0601 has reached the end of its useful life, and the cost of necessary

repairs now exceeds the value of the vehicle; and

WHEREAS, recent repair efforts have been unsuccessful in restoring ambulance #0601 to reliable

operational condition, creating an ongoing risk to service reliability and operational readiness; and

WHEREAS, maintaining a reliable and adequately equipped ambulance fleet is critical to ensuring timely
emergency response and continuity of service to the residents of Patterson and the west side of

Stanislaus County; and

WHEREAS, the District has identified a suitable replacement vehicle, a used 2011 Ford E450 Life Line

ambulance, which can be ouffitted and placed into service to support current operational needs; and

WHEREAS, the total cost of purchase and necessary oulffitting of the replacement ambulance shall not
exceed One Hundred Thousand Dollars ($100,000); and

WHEREAS, this purchase represents the second ambulance acquisition utilizing available insurance
proceeds from the loss of ambulance #2101, and is part of the District’s strategy to supplement the

existing fleet while awaiting delivery of three new ambulance units over the next two years; and

WHEREAS, the Board of Directors desires to authorize the purchase of this replacement ambulance to

ensure continued service delivery and operational stability.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Del Puerto Health Care District
hereby:

1. Authorizes the Chief Executive Officer to purchase a used 2011 Ford E450 Life Line ambulance
and complete any necessary oultfitting to place the vehicle into service within the District’s

ambulance fleet, at a total cost not to exceed $100,000.

2. Approves the use of remaining insurance proceeds from the loss of ambulance #2101 to fund

this purchase.

3. Affirms that this acquisition is necessary to replace ambulance #0601, which is no longer cost-

effective to repair or maintain in reliable service.
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4. Finds that this purchase supports the District’'s operational needs by maintaining adequate fleet

capacity while awaiting delivery of three new ambulance units over the next two years.

5. Directs the Chief Executive Officer to take all necessary actions to implement this purchase and

ensure timely deployment of the replacement unit into service.

The foregoing resolution was adopted at a regular meeting of the Board of Directors of the Del Puerto
Health Care District held on the 23" day of March 2026, by the following vote:

AYES:
NOES:
ABSTENTION:
ABSENT:
APPROVED:
BECKY CAMPO, President
ATTEST:

MA TRAORE, Board Secretary
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RESOLUTION NO. 2026-05
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DEL PUERTO HEALTH CARE DISTRICT
RECOGNIZING AND COMMENDING LUIS AVILA FOR HIS SERVICE AS DIRECTOR, ELECTION ZONE 1

WHEREAS, Luis Avila has faithfully served as a member of the Board of Directors of the Del Puerto

Health Care District, representing Election Zone 1, for the past six years; and

WHEREAS, during his tenure, Director Avila has demonstrated a strong commitment to improving access

to healthcare services for the residents of Patterson and the west side of Stanislaus County; and

WHEREAS, Director Avila has contributed his time, insight, and leadership to support the District's
mission, including oversight of emergency medical services, primary care, and long-term strategic

planning efforts; and

WHEREAS, his service has helped guide the District through a period of growth, innovation, and planning

for a future healthcare campus to serve the community; and

WHEREAS, the Board of Directors wishes to formally recognize and express its appreciation for his

dedicated public service;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Del Puerto Health Care
District hereby recognizes and commends Luis Avila for his six years of dedicated service as
Director representing Election Zone 1; and

BE IT FURTHER RESOLVED that the Board extends its sincere gratitude for his contributions and

wishes him continued success in his future endeavors.

PASSED AND ADOPTED by the Board of Directors of the Del Puerto Health Care District on March 23, 2026.

Becky Campo, President

Reyna Gomez, Vice President

Ma Traore, Secretary

Sylvia Ramirez, Treasurer
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Staff Report: Update To Healthcare Campus Timeline — Phase 1

To: Board Of Directors
From: Karin R. Freese, CEO
Date: March 20, 2026
BACKGROUND

The Del Puerto Health Care District (DPHCD) is advancing development of its Healthcare and Mixed-Use
Campus, a long-term strategic investment designed to serve the growing population of Patterson and the
west side of Stanislaus County. The Master Plan establishes a phased implementation strategy,
prioritizing early delivery of critical healthcare infrastructure, including the Combined Clinic (Rural Health
Clinic and Community Mental Health Center) and the Del Puerto Ambulance Center (DPAC) as Phase 1.

The adopted planning framework anticipates completion of these Phase 1 facilities by the third quarter of

2028, establishing the foundation for future campus expansion.
Updated Phase 1 Timeline

Staff has refined the Phase 1 schedule to reflect current procurement strategy, market conditions, and

coordination with design and entitlement processes. The updated milestones are as follows:

Milestone Date

RFQ Release April 30, 2026
RFQ Award (Design-Build Team) July 13, 2026
Construction Start (Groundbreaking) February 2027
Substantial Completion September 2028

This updated schedule aligns with the broader campus implementation strategy while providing greater

clarity on near-term actions, particularly procurement and early construction sequencing.

Alignment with Master Plan and Cost Modeling

The updated timeline remains consistent with previously developed planning assumptions and cost
modeling. Earlier construction schedules anticipated Phase 1 delivery within an approximately 18-month

construction duration beginning in late 2026 to early 2027.
Advancing the RFQ release to April 30, 2026, positions the District to:
¢ Maintain momentum following completion of bridging documents and schematic design

e Secure a qualified Progressive Design-Build team
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e Lock in pricing earlier in an environment of continued construction cost escalation

Strategic Implications
The updated timeline reflects a deliberate balance between urgency and risk management:
1. Procurement Readiness: The April 30 RFQ release ensures adequate time for:

e Market engagement and competitive responses

e Thorough evaluation and Board selection in July
2. Construction Timing: A February 2027 groundbreaking:

o Aligns with site readiness and entitlement progress

e Allows for preconstruction collaboration with the selected team
3. Delivery Certainty: A September 2028 completion:

¢ Remains consistent with Master Plan expectations

e Positions the District to bring critical healthcare services online within the current planning horizon

FISCAL IMPACT

There is no immediate fiscal impact associated with receiving this timeline update. However, schedule
adherence is critical to managing construction cost escalation, which is projected at approximately 5%

annually in current estimates.

Advancing procurement and maintaining schedule discipline are key strategies to mitigate long-term

project costs.

NEXT STEPS

e Finalize RFQ package and release on April 30, 2026

e Conduct proposer outreach and evaluation process

e Present recommended Design-Build team for Board approval on July 13, 2026
e |nitiate preconstruction services and finalize Guaranteed Maximum Price (GMP)

e Prepare site and break ground in February 2027
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Del Puerto Pathway to Health / Paseo de Del Puerto hacia la Salud
Updates on the Patterson Healthcare Campus Project

March 2026 — CEO’s Message

One of the things | have come to appreciate most about Patterson is that this community does not wait to
be served — it shows up. Residents ask hard questions at board meetings, organizations open their doors
for campus presentations, and neighbors share updates with one another because they genuinely care
about what is being built here.

That spirit is what makes moments like this month's so meaningful. When a family that has spent a
lifetime in this community steps forward to invest in its future, it is a reminder of why this work matters and
who we are doing it for. The healthcare campus is about more than infrastructure — it is about the kind of
community Patterson wants to be for the next generation.

As spring begins, | am grateful for the trust our community continues to place in DPHCD and am
encouraged by the momentum building around expanded healthcare access on the west side of
Stanislaus County. There is still much work ahead, and we remain committed to doing it transparently,
thoughtfully, and in true partnership with the people we serve.

— Dr. Karin Freese, CEO of Del Puerto Health Care District
A Generous Gift: The Buehner Family Donates $200,000 to Del Puerto Hospital Foundation

At our March Board meeting, long-time Patterson residents Larry and Joyce Buehner presented a
$200,000 donation to the Del Puerto Hospital Foundation — a landmark gift in support of the future
hospital campus.

The donation was received by foundation President George Mac Master and the DPHCD Board of
Directors. Funds will ultimately advance the development of new hospital facilities in Patterson, helping to
bring the community one step closer to the comprehensive healthcare campus.

The Del Puerto Hospital Foundation was established in 1981 as a nonprofit public benefit corporation with
a mission centered on providing financial support for the operation, maintenance, and modernization of
medical facilities in Patterson. The Buehner’s contribution is among the most significant in the
Foundation's history and reflects the deep community commitment that has sustained DPHCD's mission
for more than 75 years.

To learn more about the Foundation, visit www.dphealth.org/foundation.

In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discriminating on the basis of race, color, national origin, sex, age or
disability. (Not all prohibited bases apply to all programs). To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, S.W.
Washington, D.C. 20250-9410, or call (800) 795-3272 (voice), or (202) 720-6382 (TDD).

A Public Entity Providing Health Care Services
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Join Us: NAMIWalks Stanislaus

Join us on Saturday, April 25, 2026, from 9 AM — 12 PM for NAMIWalks Stanislaus — a community walk
at the Patterson Community Stadium to raise awareness,

reduce stigma, and support mental health services across our
TOGETHER | re

DPHCD is proud to serve as a local sponsor and community
partner. This event is especially meaningful as we move

Stanislaus forward with plans for the Community Mental Health Clinic,
part of the first phase of the campus with a target completion
e P Ml of late 2028. Expanding access to behavioral health services

9:00 AM to 12:00.PM

is a core part of our mission, and the NAMI Walk reflects that
same commitment to compassion and care.

We encourage community members, families, and partners to join us on April 25. Register your team
today!

Board Update: Recognizing the Service of Luis Avila

At the March board meeting, DPHCD Board Member Luis Avila announced his resignation from the
board. Luis has represented Zone 1 since 2020, bringing his experience in medical administration to the
District's governance. Luis recently accepted a position as Vice X, 7
President of Operations at Saint Agnes Medical Center in
Fresno, and we congratulate him on this well-deserved

o

opportunity.

Zone 1 Board Seat Vacancy e o

Are you or someone you know interested in driving the future of .~ _m_ A
healthcare in Patterson? The DPHCD Board has opened the ' : o\
application period to fill the Zone 1 vacancy. Application are due | ‘! i %;}& a

from residents of Zone 1 by March 30, 2026 . Read the Board o J Z=
of Directors job description and submit your application.

Community Engagement

DPHCD staff continue to educate community members about the healthcare campus by providing
presentations to local organizations. If your organization would like to schedule a presentation, please
contact us at engage@dphealth.org.

Follow Us & Stay Connected

Follow us on Facebook @DelPuertoHealth for regular updates, event announcements, and
opportunities to get involved.

Sign up for monthly updates: Visit www.dphealth.org and scroll to the bottom of the homepage to
subscribe to the Healthcare Campus Newsletter.

Share your ideas and feedback: dphealth.org/planning-feedback

In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discriminating on the basis of race, color, national origin, sex, age or
disability. (Not all prohibited bases apply to all programs). To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, S.W.
Washington, D.C. 20250-9410, or call (800) 795-3272 (voice), or (202) 720-6382 (TDD).

A Public Entity Providing Health Care Services
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