Del Puerto Health Care District

Request for Proposals: CEO Compensation

Best Practices, Compensation & Incentive Structure Policy, and Salary Survey

Issue Date: September 11, 2025

RFP Webpage: https://www.dphealth.org/ceo-salary-survey-rfp

Notification of Intent to Submit Due: September 19, 2025 (4:00 PM PST)
Deadline for Questions: September 19, 2025 (4:00 PM PST)

Due Date: September 26, 2025 (4:00 PM PST)

Award Date: September 29, 2025

Deliverable Due: October 21, 2025

Presentation Date: October 28, 2025 (Regular Board Meeting)

Introduction

At its September 8, 2025, meeting, the Del Puerto Health Care District (DPHCD) Board of
Directors directed staff to issue this RFP in the interest of transparency and community
accountability. The District seeks qualified consultants to identify CEO compensation best
practices, prepare a recommended CEO compensation policy, and conduct a CEO salary
survey, including provisions for incentives and merit increases.

Intent to Submit

[t is requested that interested parties register their intent to submit by September 19, 2025
(4:00 PM PST) via email to:

CEO Karin Freese - karin.freese@dphealth.org <and>

Board President Becky Campo - becky.campo@dphealth.org

Scope of Work

The successful proposer will provide:

1. CEO Compensation Best Practices
e Provide a summary of industry standards and legal requirements for public-sector
executive compensation.
o Compare practices across peer health care districts and special districts in
California.
e Identify recommended approaches to incentives, COLAs, and merit increases.
2. Draft CEO Compensation Policy
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e Evaluate current compensation policies to identify areas for improvement,
alignment with peer practices, and compliance with governance standards.
e Recommend a CEO Compensation Policy for DPHCD Board consideration.
o Establish processes, cadence for future surveys, transparency requirements,
governance roles, and guidance for both incentive pay and merit increases.
e Include sample metrics and benchmarks for linking incentive pay to performance
goals approved by the Board.
3. CEO Salary Survey with Recommended Range
e Focused on non-hospital operating health care districts that provide direct patient
care.
e Geographically adjusted using an appropriate index to reflect regional wage
differences.
¢ Inclusive of the Central Valley labor market and comparable private and non-profit
roles in health care and public administration.
e Survey scope must include:
o Base pay with recommended range and midpoint
o Merit adjustments
o Incentive and bonus program based on strategic goals and objectives
o Benefits, including
o Retirement contributions (414(h) and 457 Plans)
o Health, dental, vision, and life insurance premiums (employer vs.
employee share)
o Leave accrual policies (vacation, sick, holiday)

Questions
The deadline for questions is Friday, September 19, 2025, at 4:00PM. Questions shall be
submitted to: CEO Karin Freese - karin.freese@dphealth.org <and>

Board President Becky Campo - becky.campo@dphealth.org

All questions and answers shall be emailed to those who email their intent to apply and
updated to the RFP website at: https: //www.dphealth.org/ceo-salary-survey-rfp

Deliverables

1. Atleast one meeting with the Board of Directors during project development (virtual or
in-person).

2. Written report, draft policy, and salary survey results delivered in both PDF and Word
formats no later than October 21, 2025.

3. Afinal presentation at the Monday, October 27, 2025, regular Board meeting.

Proposal Requirements

e Firm/consultant qualifications and relevant experience (minimum five years
conducting public-sector compensation studies).
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o Methodology, including how what index for geographic wage adjustment will be
applied.

e Approach to CEO base compensation, incentive, and merit pay framework
development.

e Draft timeline for deliverables.

e Detailed cost proposal (i.e., not-to-exceed fee), including expenses.

o References from at least three comparable projects.

Submission Instructions

Proposals must be submitted electronically in PDF format to:

CEO Karin Freese - karin.freese@dphealth.org <and>

Board President Becky Campo - becky.campo@dphealth.org
No later than - September 26, 2025, by 4:00 PM PST

Evaluation & Award

Proposals will be evaluated by the DPHCD Board using a 1-5 scoring scale for each
criterion, with 5 = Excellent and 1 = Poor. Weighting will be applied as follows:

Criteria Weight

Qualifications & Experience 25%
Methodology & Technical Approach 25%
Strength of Recommendations for Incentive/Merit Pay 20%
Cost Proposal 15%
Project Timeline & Communication 15%

Total: 100%

Scores will be tabulated, and the Board will award the contract at its September 29, 2025,
meeting.
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