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DEL PUERTO HEALTH CARE DISTRICT Page 51 of 59
Board of Directors Meeting - June 29, 2026

9E. FY 2026-27 SMART Goals and Action-Oriented Objectives Review Page 1 of 2

Department: Chief Executive Office CEO Concurrence: Yes
Consent N

Calendar: No 4/5 Vote Required: No
Subject: FY 2026-27 SMART Goals and Action-Oriented Objectives Review

Background: The District has updated its FY 2026-27 strategic plan implementation materials to
translate the five-year strategic direction into annual SMART goals, action-oriented
objectives, responsible departments, timelines, and measurable performance metrics.
The goals are intended to create a clear one-year management workplan for the Board,
CEO, departments, and future quarterly reporting.

Discussion: The attached SMART Goals and Action-Oriented Objectives Board Report organizes FY
2026-27 work by the District's five strategies: campus development, healthcare access,
workforce and governance capacity, financial stewardship and risk management, and
community trust and transparency. The proposed goals focus on actions within District
control, including readiness milestones, compliance tracking, access improvements,
leadership development, financial controls, and structured community engagement.
Management recommends using these goals as the basis for department workplans,
quarterly dashboard reporting, and, where appropriate, incentive compensation metrics
that emphasize controllable results rather than external approvals or market conditions.

Fiscal Impact: There is no direct fiscal impact associated with Board review of the SMART goals. The
goals may inform future budget implementation, department workplans, staffing priorities,
project management activities, and incentive-compensation scorecards. Any new
expenditure, staffing change, contract, or compensation action requiring Board approval
will return to the Board separately through the normal budget or agenda process.

Strategic Alignment: This item supports all five FY 2026-27 strategies by converting Board-level
priorities into measurable execution steps: developing the healthcare and mixed-use
campus; improving healthcare access on the west side of Stanislaus County;
strengthening workforce, leadership, and Board development; exercising responsible
financial stewardship and risk management; and increasing community trust, visibility,
transparency, and engagement.

Attachment: FY 2026-27 SMART Goals and Action-Oriented Objectives Board Report

RECOMMENDED BOARD ACTION:

Review the FY 2026-27 SMART Goals and Action-Oriented Objectives and direct management to finalize
department-level workplans and quarterly dashboard reporting based on Board feedback.

ROLL CALL REQUIRED: NO

DPHCD Board Item Cover Sheet - FY 2026-27 SMART Goals Review 6/29/2026
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9E. FY 2026-27 SMART Goals and Action-Oriented Objectives Review Page 2 of 2

RECOMMENDED MOTION: I move to receive the FY 2026-27 SMART Goals and Action-Oriented
Objectives Board Report and direct management to finalize department-
level workplans, quarterly dashboard reporting, and performance metrics
consistent with Board direction.

Motion Made By Motion Second Aye No Abstain Absent

Director Antigua

Director Campo

Director Gomez

Director Ramirez

Director Traore

I, the undersigned Secretary of the Board of Directors of the Del
Puerto Healthcare District, hereby certify that the foregoing is a
full, true and correct copy of an action by the Board at a meeting
on the 29" day of June 2026.

Ma Traore, Secretary of the Board

DPHCD Board Item Cover Sheet - FY 2026-27 SMART Goals Review 6/29/2026
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Del Puerto Health Care District | FY 2026-27 SMART Goals and Action-Oriented Objectives

Strategy 5: Increase Community Trust, Visibility, Transparency, and Engagement
FY 2026-27 theme: Move from one-way communication to structured, year-round community engagement.

SMART Goal Action-Oriented Objectives Timeline EEEEISTED
Department(s)

By December 31, 2026, establish the ¢ Draft Council charter, membership categories, Q1-Q2 CEO; Board Council approved,
Community Health Advisory Council, meeting cadence, and operating expectations. members appointed, and
including purpose, membership structure, ¢ Recruit and appoint members representing first meeting held by Q2.
meeting schedule, staff support process, patients, families, seniors, EMS users, Use: strategic engagement
and Board reporting expectations. youth/families, community organizations, launch measure.

business, and underserved populations.
¢ Hold the first meeting and report launch status to

the Board.
By June 30, 2027, hold at least three e Prepare clear agendas tied to strategic priorities.  Q2-Q4 CEO; Board At least three meetings
Community Health Advisory Council ¢ Record feedback themes and assign follow-up held; feedback and follow-
meetings and document themes, responsibilities. up log maintained. Use:
questions, recommendations, and follow-up e Provide periodic updates to the Board and engagement continuity
actions. community. measure.
By June 30, 2027, complete at least four e Identify target audiences such as seniors, Q2-Q4 CEO; HC; At least four sessions
targeted community listening sessions Spanish-speaking residents, school families, PDA; Board completed; themes
or small-group conversations with priority EMS users, local employers, faith/community summarized for Board and
populations on the west side of Stanislaus groups, and neighborhood groups. staff planning. Use:
County. ¢ Use plain-language materials and bilingual community presence

access where appropriate. measure.

e Document themes and follow-up opportunities.

By June 30, 2027, publish the first ¢ Define report sections and collect data Q3-Q4 CEO; Finance; Report completed and
annual Community Trust and throughout the year. HC; PDA; publicly shared by Q4.
Transparency Report summarizing District ¢ Use plain-language and bilingual-summary Board Use: transparency
progress, finances at a high level, service practices where feasible. deliverable.
access, ambulance activity, campus e Present the report to the Board and make it
milestones, community feedback, and next publicly available.

steps.
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