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Vision: A locally cultivated, healthier community

Mission: To provide, promote, and partner in quality healthcare for all.

Values: Compassion / Commitment / Excellence

Board Leadership
e Facilitate annual Board self-evaluation.
e All Board members attend one annual conference or regional training or event
e Conduct annual Board strategic planning retreat (April 2024)

e Safety Committee — quarterly meetings, chaired by Safety Oﬁicer, inclUding staff representatives,
and all department heads. Keep agendas and minutes and provide copies to all employees.

e Ensure completion of annual safety evaluations (Administration, Health Center, Ambulance)

e Active Shooter Training for all employees ,

e Annual review of safety policies and procedures and IIPP

e Regular safety inspections documented. :

e Ongoing education

Finance N _
e Operating & Capital Budgets completed by (June 2024)
e Seek participation in the county IGT reimbursement p“rogra_m.

Human Resources !
e Ensure all annual employee reviews are completed (June 2024)
e Evaluate benefit package for financial sustainability (Sept 2023)
e |legal update to Personnel Rules Book (July 2023)
e Triennial Review of Persoﬁnel Policies and Procedures (March 2024)
e Develop an annual training plan for all employe'és

Health Center Goals ‘ N
o Written evaluation on the expansion of clinic services: imaging, labs,
e Expand the availability of after-hours care
o Complete health center safety and privacy renovations
e Health Center Operations Policy and Procedure manual review

Ambulance Goals
e Ambulance Operations Policy and Procedure manual update
e Union Contract Negotiations (February — June 2024)

Community Engagement
e Publish District Annual Report (September 2023)
e Triennial Update to Community Health Needs Assessment (Jan 2024)
e Attend Patterson City Council meetings as issues arise
e Rebranding: two-year plan written and initiated (August 2023)
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Building Project
e Project Management
e Design-Build RFP

e Funding

e Construction
e Fencing

e Equipping

e Landscaping
e Paving

Legislation and Advocacy
e Support legislation that is in the best interest of the district through active engagement in the
following organizations

o Association of California Healthcare Districts
o California Special District Association
o California Ambulance Association / American Ambulance Association
o California Primary Care Assaociation (new membership) .
o National Rural Health Clinic Association /'California RHC Association

e Participate in Legislative meetings with community, county, state, and federal politicians.
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