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Del Puerto Health Care District

Operating Fiscal Year End Forecast®
July 2022 through June 2023
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Actual Budget
Jar 22 - Jun 70 O1
Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 23 Budget Budget
Ordinary Income/Expense
Income
Service Revenue ‘ 1,091,705 1,121,454 1,042,146 1,055,814 1,187,712 1,634,058 1,217,909 955,897 1,048,946 1,048,946 1,048,946 1,048,946 13,502,479 12,587,352 107%
403.000 - Adjustments (588,883) (578,898) (541,935) (572,925) (576,184) (578,402) (677,008) (436,840) (569,682) (569,682) (569,682) (569,682) (6,829,803) (6,836,184) 100%
405.000 - Bad Debt 11,731 67,845 (65,417)  (73,596)  (40,645) (172,335) (41,674) (114,990) (67,506) (67,506) (67,506) (67,506) (699,105)  (810,071) 86%
40/.000 - Other Income 1,346 235 860 16,752 989 260 1,316 340 2,500 2,500 2,500 2,500 32,098 30,000 107%
Total Income 515,899 610,636 435,654 426,045 571,872 883,581 500,543 404,407 414,258 414,258 414,258 414,258 6,005,669 4,971,097 121%
Gross Profit 515,899 610,636 435,654 426,045 571,872 883,581 500,543 404,407 414,258 414,258 414,258 414,258 6,005,669 4,971,097 121%
Expense
601.000 - Salaries & Wages 277,563 272,811 256,631 245185 241,143 278,911 263,153 252,687 291,845 254,830 265,332 259,548 3,159,639 3,177,772 99%
Benefits 70,890 72,747 72,519 62,030 66,628 65,776 77,634 68,340 70,101 70,101 70,101 70,101 836,968 841,202 99%
603.000 - Professional Fees 40,693 39,485 37,333 58,269 49,052 46,384 64,091 52,167 41,144 41,144 41,144 41,144 552,050 528,528 104%
Services 43,240 44,694 44,741 48,954 39,254 41,114 39,282 35,437 37,827 37,827 37,827 37,827 488,024 453,922 108%
605.000 - Supplies 17,742 16,568 17,256 15,287 13,356 14,119 16,269 17,732 15,317 15,317 15:317. 15,317 189,597 183,805 103%
606.000 - Utilities 6,273 6,420 6,591 6,236 6,263 6,362 6,468 6,575 6,170 6,170 6,170 6,170 75,868 74,040 102%
607.000 - Rental and Lease 564 564 625 564 263 381 320 320 618 618 618 618 6,073 7,416 82%
Coverages 28,969 28,969 32,037 28,969 28,969 28,969 28,969 28,969 29,438 29,438 29,438 29,438 352,572 353,255 100%
Repairs 5,749 5,554 5,967 15,231 5,571 13,606 8,473 17,478 9,215 9,215 9,215 9,215 114,489 110,581 104%
Amortization 24,325 24,181 23,469 24,203 23,421 24,462 25,950 23,354 24,498 24,498 24,498 24,498 291,357 293,976 99%
expenses 35,487 42,268 53,681 36,136 29,739 71,940 59,518 31,964 35,031 35,031 35,031 35,031 500,857 455,216 110%
Total Expense 551,495 554,261 550,850 541,064 503,659 592,024 590,127 535,023 561,204 524,189 534,691 528,907 6,567,494 6,479,713 101%
Net Ordinary Income (35,596) 56,375 (115,196) (115,019) 68,213 291,557 (89,584) (130,616) (146,946) (109,931) (120,433) (114,649) (561,825) (1,508,616) 37%
Other Income/Expense
Other Income
701.000 - District Tax Revenu 20,333 20,333 20,333 20,333 20,333 20,333 20,333 20,333 20,333 20,333 20,333 20,333 243,996 243,996 100%
703.000 - Investment Income 1,307 2,447 77 74 79 49 2,681 68 6,782 100%
704.000 - Interest Expense (4,636) (4,773) (4,756) (4,586) (4,722) (4,553) (4,687) (4,670) (4,608) (4,608) (4,608) (4,608) (55,815) (55,296) 101%
710.000 - Misc Other Income 688 1 3,274 3,963 100%
Total Other Income 17,004 18,007 15,654 15,821 16,378 15,830 21,601 15,731 15,725 15,725 15,725 15,725 198,926 188,700 105%
Net Other Income 17,004 18,007 15,654 15,821 16,378 15,830 21,601 15,731 15,725 15,725 15,725 15,725 198,926 188,700 105%
Net Income (18,592) 74,382 (99,542) (99,198) 84,591 307,387 (67,983) (114,885) (131,221) (94,206) (104,708) (98,924) (362,899) (1,319,916) 27%
ADM. AMB & HC Only
No Prop Tax & _A%mnozm (o3
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11:19 AM Del Puerto Health Care District

03/11/23
Accrual Basis YTD U< Class
July 2022 through January 2023

Total 02 Patterson District Total 03 Del Puerto Health
Total 00 Tax Revenue Total 01 DPHCD Ambulance Center Total 06 Keystone Bldg C TOTAL

Jul '22 - FY22-23  Jul'22 - FY22-23 Jul'22 - FY22-23  Jul 22 - FY22-23 Jul"22 - FY22-23 Jul '22 - FY22-23
Jan 23 Budget Budget Jan 23 Budget Budget Jan23 Budget Budget Jan 23 Budget Budget Jan 23 Budget Budget Jan23 Budget Budget

Ordinary Income/Expense

Income
401.000 - Gross Patient Service Revenue 6,336,481 5,760,417 9,875,000 2,014,317 1,582,204 2,712,350 8,350,798 7,342,621 12,587,350
403.000 - Adjustments (4,174,915) (3,958,378) (6,785,791) 60,680 (29,395) (50,392) (4,114,235) (3,987,773) (6,836,183)
405.000 - Bad Debt (407,692) (461,557) (791,240) 93,600 (10,986) (18,833) (314,092) (472,543) (810,073)
407.000 - Other Income 2,483 583 1,000 12,758 5,833 10,000 6,517 11,083 19,000 21,758 17,499 30,000
Total Income 2,483 583 1,000 1,766,632 1,346,315 2,307,969 2,175,115 1,552,907 2,662,125 3,944,230 2,899,805 4,971,094
Gross Profit 2,483 583 1,000 1,766,632 1,346,315 2,307,969 2,175,115 1,552,907 2,662,125 3,944,230 2,899,805 4,971,094
Expense 0
601.000 - Salaries & Wages 260,950 273,538 470,314 895,857 847,970 1,441,300 678,589 736,727 1,266,155 1,835,396 1,858,235 3,177,769
602.000 - Employee Benefits 68,211 76,510 131,157 207,148 192,616 330,200 212,865 221,572 379,847 488,224 490,698 841,204
603.000 - Professional Fees 44,108 43,334 54,287 20,936 16,297 27,937 270,264 263,179 446,307 335,308 322,810 528,531
604.000 - Purchased Services 10,472 7,236 12,405 145,369 142,250 243,857 145437 115,302 197,662 301,278 264,788 453,924
605.000 - Supplies 4,043 5,053 8,662 53,588 50,075 85,842 52,965 52,090 89,297 110,596 107,218 183,801
606.000 - Utilities 4,319 4,730 8,108 13,276 11,901 20,402 27,018 26,557 45,526 44,613 43,188 74,036
607.000 - Rental and Lease 1,706 2,539 4,352 221 221 378 1,355 1,569 2,690 3,282 4,329 7,420
608.000 - Insurance Coverages 24,060 23,711 40,648 123,827 111,894 191,819 57,964 70,460 120,789 205,851 206,065 353,256
609.000 - Maintenance & Repairs 1,776 1,276 2,188 42,406 42,844 73,447 15,969 20,384 34,944 60,151 64,504 110,579
610.000 - Depreciation and Amortization 11,112 10,898 18,682 112,268 112,450 192,771 46,631 48,141 82,528 28,037 27,765 47,597 198,048 199,254 341,578
611.000 - Other operating expenses 13,588 23,293 30,018 - 33,833 57,947 151,753 132,978 203,141 146,998 113,249 194,129 328,769 293,648 478,510
Total Expense 13,588 23,293 460,776 482,658 808,750 1,766,649 1,661,496 2,811,094 1,656,054 1,669,232 2,859,874 28,037 27,765 47,597 3,911,516 3,854,739 6,550,608
Net Ordinary Income (13,588)  (23,293) (458,293) (482,075) (807,750) (17) (315,180) (503,125) 519,060 (116,325) (197,749) (28,037) (27,765) (47,597) 32,713  (954,933) | (1,579,514)
Other Income/Expense 0
Other Income 0
701.000 - District Tax Revenues 862,691 862,691 1,478,898 142,333 142,333 244,000 1,005,024 1,005,024 1,722,898
702.000 - Impact Mitigation Fees 0
703.000 - Investment Income 6,714 0 0 6,714 0
704.000 - Interest Expense (32,714) (32,258) (55,300) (32,714) (32,258) (55,300)
705.000 - Tenant Revenue 79,947 78,533 134,628 79,947 78,533 134,628
710.000 - Misc Other Income 60 1 3,902 3,963 0
Total Other Income 862,691 862,691 1,478,898 6,774 142,334 142,333 244,000 (28,812) (32,258) (55,300) 79,947 78,533 134,628 1,062,934 1,051,299 1,802,226
Other Expense 0
802.000 - Keystone District Expense 11,183 6,629 11,364 11,183 6,629 11,364
810.000 - Misc Other Expense 0
Total Other Expense 11,183 6,629 11,364 11,183 6,629 11,364
Net Other Income 862,691 862,691 1,478,898 6,774 142,334 142,333 244,000 (28,812) (32,258) (55,300) 68,764 71,904 123,264 1,051,751 1,044,670 1,790,862
Net Income 862,691 849,103 1,455,605 (451,518) (482,075) Amoﬂ.ﬂw.cv 142,318 (172,847) (259,125) 490,249 (148,583) (253,049) 40,728 44,139 75,667 1,084,468 89,737 211,348

\\dphc-FS01\District Office\Finance\ FY 2022-23\23-01\2023-01-31 Financial Report.xlsx Page 1 of 1







12:16 PM Del Puerto Health Care District
i Approved & Paid Capital Expenses

Accrual Basis I
All Transactions

ttem L&

Type Date Num Name Memo Class Debit Credit Balance
DPHCD Capital Projects
AMB Video/Speed Monitoring System

General Journal 6/30/2022 JE 06-14 DPHCD Capital Projects:AMB Video/Speed Monitc AMB driver video & speed monitoring system. 02 Patterson District Ambulance 32,000 32,000

General Journal 2/28/2023 JE 02-11 DPHCD Capital Projects:AMB Video/Speed Monitc Paid euipment deposit to ACETECH for AMB vehicle cameras. 02 Patterson District A 7.122 24,878
Total AMB Video/Speed Monitoring System 7122 32,000 24,878
AMB Tri-band Radio

General Journal 6/30/2022 JE 06-14 DPHCD Capital Projects:AMB Tri-band Radio Tri-band portable radio for AMB director. 02 Patterson District Ambulance 9,123 9,123
Total AMB Tri-band Radio 9,123 9,123
ADM Laptop Computers

General Journal 6/30/2022 JE 06-14 DPHCD Capital Projects:ADM Laptop Computers  Admin, HR and Training. 01 DPHCD 3,000 3,000

General Journal 2/28/2023 JE 02-09 DPHCD Capital Projects:ADM Laptop Computers  PAID Surface Pro 9 Asset Tag # 1026. 01 DPHCD 3,003 3)
Total ADM Laptop Computers 3,003 3,000 3)
HC Equipments

HC old equipments replacements (ECG system, freezer, wheelchair &

General Journal 6/30/2022 JE 06-14 DPHCD Capital Projects:HC Equipments scale). 03 Del Puerto Health Center 4,985 4,985
Total HC Equipments 4,985 4,985
E St Bldg Conceptual Design

General Journal 6/30/2022 JE 06-14 DPHCD Capital Projects:E St Bldg Conceptual De: Ambulance Station & Admin Office conceptual design. 01 DPHCD 72,500 72,500

General Journal 2/28/2023 JE 02-10 DPHCD Capital Projects:E St Bldg Conceptual De: Paid architectural services for E St Bldg as of 2/28/2023. 01 DPHCD 29,100 43,400
Total E St Bldg Conceptual Design 29,100 72,500 43,400
ADM Firewall

General Journal 10/31/2020 JE 10-09 DPHCD Capital Projects:ADM Firewall Cost of Firewall BOD approved dtd 08/31/2020. 01 DPHCD 14,290 14,290

General Journal 5/31/2021 JE 05-10 DPHCD Capital Projects:ADM Firewall PAID firewall capital expenses. 01 DPHCD 15,003 (713)
Total ADM Firewall 15,003 14,290 (713)
ADM HR Desktops

General Journal 11/30/2022 JE 11-10 DPHCD Capital Projects:ADM HR Desktops Admin computer replacements Board approved Nov 22. 01 DPHCD 11,000 11,000

General Journal 12/31/2022 JE 12-11 DPHCD Capital Projects:ADM HR Desktops To record purchase of 42 computers (Adm 7 & HC 35). 01 DPHCD 8,626 2,374

General Journal 1/31/2023 JE 01-09 DPHCD Capital Projects:ADM HR Desktops Paid installation cost & cables to be added for 42 computers cost. 01 DPHCD 476 1,898
Total ADM HR Desktops 12,465 14,363 1,898
AMB 2021 Ambulance

General Journal 3/31/2021 JE 03-12 DPHCD Capital Projects:AMB 2021 Ambulance New Ambulance purchase approved per Board Res#2021-01. 02 Patterson District Ambulance 254,000 254,000

General Journal 11/30/2021 JE 11-07 DPHCD Capital Projects:AMB 2021 Ambulance  To record PAID/purchase 2021 Ambulance. 02 Patterson District A 240,829 13,171

General Journal 2/28/2022 JE 02-10 DPHCD Capital Projects:AMB 2021 Ambulance To transfer CIP total amount re: 2021 Ambulance. 02 Patterson District A 4,375 8,796
Total AMB 2021 Ambulance 245,204 254,000 8,796
AMB Crew Quarters

General Journal 5/2/2019 JE 05-06 DPHCD Capital Projects:AMB Crew Quarters Crew Quarter alerting system, crew lockers, bathroom repairs 02 Patterson District Ambulance 35,000 35,000

General Journal 6/30/2021 JE 06-21 DPHCD Capital Projects:AMB Crew Quarters Paid capital expense re: AMB Bathroom repairs. 02 Patterson District A 9,456 25,544
Total AMB Crew Quarters 9,456 35,000 25,544
HC Desktops & Scanners

General Journal 11/30/2022 JE 11-10 DPHCD Capital Projects:HC Desktops & Scanners HC computer replacements Board approved Nov 22. 03 Del Puerto Health Center 57,000 57,000

General Journal 12/31/2022 JE 12-11 DPHCD Capital Projects:HC Desktops & Scanners To record purchase of 42 computers (Adm 7 & HC 35). 03 Del Puerto Health ( 43,131 13,869

General Journal 1/31/2023 JE 01-09 DPHCD Capital Projects:HC Desktops & Scanners Paid installation cost & cables to be added for 42 computers cost. 03 Del Puerto Health ¢ 2,324 11,545
Total HC Desktops & Scanners 53,655 65,200 11,545
HC Drinking Water System

HC cost for 3 drinking water dispensers approved by Board dtd

General Journal 7/2/2019 JE 07-04 DPHCD Capital Projects:HC Drinking Water Systel 6/24/19 Agenda #9.A4. 03 Del Puerto Health Center 3,550 3,550

General Journal 2/29/2020 JE 02-09 DPHCD Capital Projects:HC Drinking Water Systei PAID capital expenses. 03 Del Puerto Health ( 1,579 1,971

General Journal 3/31/2022 JE 03-08 DPHCD Capital Projects:HC Drinking Water Syster Final installation cost for HC drinking system. 03 Del Puerto Health ¢ 1,755 216
Total HC Drinking Water System 3,334 3,550 216
HC Exhaust Fans Replacement

HC cost for replacement of exhaust fans (6) approved by Board dtd

General Journal 7/2/12019 JE 07-04 DPHCD Capital Projects:HC Exhaust Fans Replac 6/24/19 Agenda # 9.A.2. 03 Del Puerto Health Center 3,650 3,650
Total HC Exhaust Fans Replacement 3,650 3,650
Total DPHCD Capital Projects 765,027 898,362 133,335
766,606 899,940 133,335

360.030 - Asset Replacement Fund - Other 415,443

To transfer FY21 depreciation to Asset Replacement Fund per Board
General Jour 44,985 JE 02-08 Res#22-05. 290,000 705,443
0 290,000 705,443

Total 360.000 - Assigned Fund Balance

TOTAL ASSET REPLACEMENT FUND
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Flem D

BOARD OF DIRECTORS OF DEL PUERTO HEALTH CARE DISTRICT
Board Meeting — March 27, 2023

Item # Title Page 1 of 1
Department: Chief Executive Office CEO Concurrence: Yes
Consent Calendar: Yes 4/5 Vote Required: No
SUBJECT: Salaried Employees Compensation

STAFF REPORT: District policy requires a triennial review of market rates for all

positions. Market rate adjustments were completed for ambulance and
health center non-exempt (i.e., hourly) employees, which resulted in a
13% increase in April 2022 and an additional 2.5% to 5% increase in
December 2022. Comparatively, salaried employees only received a
3.5% increase. Staff conducted a market rate study based on current
positions and hiring, resulting in the attached recommendations for salary
rate adjustments.

While we typically use public agency-reported salaries, that is not a
representative standard since the reports are two years delayed (e.g., we
receive 2021 salary data in 2023), and inflation has been 13.9% since
2021. As demonstrated in the mid-year budget update, additional income
from the PP-GEMT-IGT program and Prospective Payment System
encounter rate will significantly increase the district’s revenue.

Staff recommendation is to adjust salaries according to the market
survey, so we are less likely to lose valued employees to other

organizations.
DISTRICT PRIORITY: Compensation at mid-market rates
FISCAL IMPACT: $45,854 for January to June FY 2023
CONTACT PERSON: Karin Freese
ATTACHMENT(S): Employee Payroll Info

RECOMMENDED BOARD ACTION:
ROLL CALL REQUIRED: YES /NO

RECOMMENDED MOTION: [ move the Board of Directors approve the

\\dphc-fsO1\district office\board\2023\03-mar\salaried employee increases.docx 3/17/2023
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